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ABSTRACT

Knowl.ds. Maaecm€ni (KM) plals a vital reI. in sustainins a 6m's comp€ritivoesq the

strrrcgics ed catabihics of .nploFe ft iNt$nc al in ern,lrc@cni of or8lrjzario$l

pcrfotr:ne. Lming o'Bdi2dios posss etacity ro @pe e t rlE chattdging nc€d ot

rtuovadv. pBcdc6. Hopdd, idpacr of tnowlcdS. nMgmdr (KV) ihplmotation on

olgdizaljoml perfomdce still rcmaiN a conposit dan€r $al n€eds tunlE. explor.rio!, Th.

dcpcDd.ncy d techrologicd imovarion hs iDp@v.d rhe divdincs, but rh. Glevare is thc

nme ald Lis/bs howl.dgc. Co6pei6 havc ro updde tben howl.dg. ud cbdge lben

div€sjtis, e d, 10 efrectiv.ly @ ihen 6ol@s dd tuiftdn lh@ s w.tl, In a .ledi!g,

orgeidion, 6!Fol Enains @uiiou to pichu. preblems dd lo prcs.nt &lurios ro ov@n.

Tbis study €nd€avoE ro find olr how Krowlqd8.-Megdor pB.lic.s ard (ftwledg.-

Int€SEiion cap&ny enhec. rhe imovalive cap.biljlie! ofthe orgeiari@, This rcs*ch aho

fdcll oui d 10 hoN imovativc melhorls inpbv. the @nldlt efficicncy. lr oatlzes rhc

iDp.ct of labwl€deeinaSrari@ @pa.iry od torowlcdg.-@gendr nahodr on adr"@not

dd qmines th€ impad of.dvecmdi o. a compey s €ffici@cy, ti .ho dBlres l}e

nediating impei of idolation betw€a knowledge inLgmiid cap&ily ,nd tnowledg€

neagmot nelhods on thc ompey s pe.fotl@e,

A srhplc of thir stlrdy @tuisrs of 500 dployes of @rporare seror i. lstmh€d a@ Of

thos.,423 r€sporddb r.ruh.d ihe qlesrioMair. adminierrd rtuoleh fietd sweyj fiftby
achicving suaBs 6te s E4.6%. RedoD sdpling w$ ued for the swcy. For t!€ purpGc of

dalysis valid dd obpr.hsik qudiotuiE ws us.d 6uing irs inr.mat osisrc.cy dd



wlidity. ltms rc aDly*d itr suh ! vry rhll shos naimm vdid@ .xt !.ted tw the

@i.il6 ed €k'natiotr of lir4 @nbiFtion va mrdc, frdly Esuldne io lleftlaled

factos. SISS €sufts e nfrha authoti€bd uing AMOS which authoti@t d ihe oodel it

Lft ofEfiarriliq, od va]idte! ii wiih rlations &d thcn sBa8ll), vales ed vdidc6. Resulr

Eveds tbar knowledge inregnled crp.ciiy rcpot r 30% wh.!.6 loowledge tmagmmt

pbctices signify etrecr s 87 % in oryeizationrl pdfot:ecc, SiFilely. tnowledSe jntegnied

ca!.ciiy EFn 32% ed kNwledee nMg€ndr pr.cti.6 sigiry ?ldlo in mplificarion in the

imovation h th€ or8&iztio6. R.sults al$ indiqt thal iMvrlion in a orSdizatio! has

signifimr npacr on oreaniationil pdfomsc. bd &@bts for 65% stroetming of rbe

orymianion pqfot]@e. 'ftsueh Mediation, $. inp..r of KIC ed KMP is 20'l@d 40 %

BFctirdy. Th€ sltrdy suag*rs rhal k ryl.dgc intcgl3tcd epacity .nd howledge megdat

pE ti6 e insrluotal in cffddrc niuzrio! of .@ cmp.tod6 lo ebidc derftd goals

of org&izatior.l FrfotMe. loovrlion hrs thc tu&tionalrty io d.rclop whd rhe ontany lo

ad.!r ro llmin vi.bl€ dtily ir @opcritivc dviomdr it@f@, hDrl.dg.lbl. so*6

wotnd tlmh str€ngth ir iDovaliv. peticcs, .Mbling olgrrizetio. ro dcDosFat€ gD*rn.

K€,ror&: Ioowledg€. irt€grarioq ituo!.lion, l..hnology, cultm dd orCrmiational



Chrpter I

INTRODUCTION

r.l Opention.l B.c}glor|!d

'xe*1.(t3. Mb.smda bii b.c@ a v.ry .lqrill 6nc.?r i. d. indELjd wortd. b
sdy codp$r.s, invesrn.ht in ko*telge M.@C@dl has ake, bD p@ddce. tr is rhe

@n vi€w th.t $e inpldal,rio of rsowtedge Megmd is @lrred wirh lnc

acadsmic epirl of a cohpMy, which jn tuD i,n@c6 tne n@chl p.rfomc. od
omEtre sp.bility (Wos, 200s). Ho*.K, ali.r s.rdiB .hoDr how ro dcwtop

Kiowlcdge Mmsddl crplciiy e dil mtdtiM (Bib8ha* 4 ar, 2002).

Iintly, disinctiva*s of hDNrcdS. flon nm@u vieqofu B bccn ctd$ried.

Cev*ly, no .@ishl s of &siplio, hs h.€, @e!izcd. Fd qoptq ?ohnyr

(1962) calegoriz! larwl.dse. irio rso cleE: ibplcir dd dplicn, ?Eie t owledgc m
be ancsorizd &d @nar.d in lh. sbrF of slid 6srB, b,!dbook5, orea.iz.d eml9 or

ed.ol wlu€s, w[it. iltmn howb{tee is 0E lwlt of bud p@!c. sd s ncdly

dpoed thmuli ns rpplic{i@. Spodd (1996) sslcsrs thar tnowledSc m @ly b.
oned d acqunEd by p.ens of . .m@ig. t!. @nbjled b!@ledsc itr sd.et is,
@nbimtion ol lbe collc.dve nard wo* ot nu.bus p.opk n ling divse but

@ft3DoDdh8 3tils (G6nrj 1995)

S.@dly, *vdd smdi6 hrv. shou rb.l ysowt.d8. M@Bdd r5 & bdstsirt

devebpmdl cmrainins e@l Mia&d f..rDft such ,, orsmi4lioDd Iemins

knoDl.dse inr.gnrjon dis@iMri@ of rnNbds. ed dh6 (wilt d.t at_, 2@4;cotd et

ar, 20oli slodry, t999; N.vis sr al, 1995). Most of rh. dlicr ld@ show rhol tne

dq$6 of rsowl.dCe MrDgddr ,iU tugndl tndlc.iS.-l|4Smd oF.uy (Lr &



Ts& 2005r rE & Hone. 200r). Fd exopte, oryojatiomt t@iDs aitd k owt.dse

nlml.hdt id.g6do will afrd bosteds€{eladr op.cjry. (,owt.!ee

dsMimiioD wiu innMce the i.hovative eprbility of a fift. How.va, rne clitim$ip

b€twen rhe* wirbLs w igmr.! ir dlid stldi6 .nd dru n-diriGs lddnidDl

ftirdly. -rlid sidi6 @lud. lnat IGowrcdge MNg.@r is sricdy li.t d ro

*nowlcds.-6Mgeh.rt appoeh* od objdiv$ (Dampon & prusat. t997) For

dddq zach (t999.) I!.mho{b lh, coQosdm E insid. kNteigc sdilcsie.,

hBwl.d8.{nflled cdHtioml od ulinir.d imowrd (c@roni.s rh.r sricrly

uEorpootc howl.dgc invdn!.n6 dd dd.topEot Fgadles ot qsui4tioal

ffidosl od dE DGr dragoisric s[.r!gy n b,owl.dge. Alrhough qgeiaimt
lem'Dg md rso*lcd!. Me8chdt have sm6re! nuch ahentiq! cmpaEtively dqe

m ftq $rli6 $ n!rc e@ind dE Etadw.fcb of t owleds. DMsdmt slEEgl/

!.d orgaDjaliond ledins on KnoNledce MMsenqt. Thu, fftr$ei stldB oD th€

.ssr.oo bd}@ llle f€.njc & tEsry lo bc tr&.

Founhty, d6r, bas.d on loowl.dse rehdng ro knowhde. jotegalis od tnowlods.

cb,ad.ri{ns e *id.tt us.d by rh. orgejz.i@ (wss .r rt,, 2m4t Huns a.d Ncwn,

2003t Bd&ne & BEwsrer, 20ori McEviry & ChakNanhy, 2002) Nhit€ eDe fims, to

Mc.ri.n! w dilhid.d irflm.tid dlDiss (c@q 1996b; Bbcha d 41, 2000)

h ord.r b obbo a d@ble c@telitive .dvmt 8e, thc mFny should b€ .btc to

ircdponrc disinilll q?s of hbslcd3e in & .mcibr 6.t:M. Togdnar *irt othd ofrcrs,

otur (196a) sgg.sr.d tnal div6c kid! ot bowledse n..d dfi€Ht rr?cs of i,regatior

IXsDSt th.lbNlcds. inlesBljo d.vdopn.nr wtuin ! cdptr lio. ! io @ dploy
i(liv !,ls vilh pdruculr *nqt.dg. *nic\ op.nly or ceuirody, e El.red to rE iht
hrdledg. oprbiliry (Hwg & Neweu, 2OO3). rn orhd ems, r*drlug to lre



<listindivenes of knovl.d8e, orgaiados with e .xcend howbns. inle8hrio

developndr sysh will inclqe rhcir lnoelcd8cnu.g.Mr eD.bility. Equrlly,

rswLdge M@gdar h.i a ptuiMl Dle in ilvdrjlaline $. EldiM b.sd

loovledse irl.gEtio dd loowl.ds. nlEs.Ddl dp6bility aad n still f@ed litdc

FiRnlt. aoy strdies d ibovatio nrc hishlighrcd tlc deE b vbicb imrion pnctic

includ.s fic niring of Fnphol knovledlc wi$in tlt. lesible rBlitulions (Wu el al.,

2001 L6red-B&loa 1995; Con.n & L.vinthrl, l99q PoNell, 1998). For exmpl€, Mullen

.nd LrlB (1991) rcmndd rh.t t tunc dgsiandal l.mi.g proc.ss *ill

m.lidd. tE emciemy ad mp.t nc. of D dgdt:1io.s iDovition. Ar iDprcvdal

in imovrtid vin tug$co 0E dlaianio! 3pint d tbility dd comp€{itirc b.ftfn, s

h$*lcdse is rhe inlln 6ctor lhn lhls rh. or8ejanja.l leitrg !d iuordiw eDabil'ty

of lne olesizalio Or8ot lioN Dd s!|.dre @$r!t dg&i2iiid,l lming &xl

d.v.lot r hi8! Idcl, incn l lrorl.4p.dutd@i sytu. Howeva. it atFrs d.r

ehol6 have intreqqendy disuss€d th. ElrtioshiD b.r@ side-mging bodeh or

knowlcd8e inEgnnm, Ioowl.dgc-ndat.n.Dt rpplwh! oretuiznonal lemrDg,

bowlcdgensrgdslc.p.bility ed imovaliv. crpabililies.

Orgini4ri@l LsniDg is difrclt b andin, paniculdly rd d'e exchdge of dpLcn

*rowledge. fte key dninals tul flcilibt l@ing e lne ntus of @mui@lion lhal

noriv& individuls to brk. w of invelti$rid" Flhd lho &Fn&ne a Mhoble

tcit hE*ledse (Soge, 1990i A!d.|s & Eoo@|.. 2002; Ptuhst & B*hel,

l997M.rq!.rd! l96j No.il, .r a/., 20m). Sm. chrei6i*i6 ofloqledsc play a qtal

ob in @rti4 ib. IoowLdge derlotddr (SF!dd, l99q NoNb & T.L.ucbi. 1995:

Niclo & P@{aq 2(X)a). rf howl.dsp o b. ott i.cd ulrnbilldBry, a in lansuge,

commor me, or in then p€rc.ptim of rh. subj.d @, n i! pobably a n@ etr*rive sr,k



in ln. mFryt @ o( .!d b rh. Eu.fqb.dd of, tDowLdg., b !dditi6, Ddii (20@)

.l!!.d rh.l |n. n@ btictLly iDpli.d .rd @pl!r. $.t rh. loowl.dg! ir th. !m

diffidt n *i[ h. ro oh.in &d urilir. ir TII]E |n. loE th. ifiio., ir of |!. Irovlcd8c c

th. Fiv 4d |[. ddicita.!d cldty, rt m cooDdi!* wi[ irFor r[.n r!@l.dS.

TLi !g.do of t€dy d.vdoDcd 6pd. t ilro |b. cxidirg ryd.o offn@kdec. by

qi.l oodlr.ri.y orl@Ld8., ba66..nd (C.iyd. & Keoyut l99J), lt.pF$

th.r BFdlr hwl.dg. i! . Firi.c th6r d, b. u!.ftI *ry io 4Dly & cff.circ .!d sbd.

@biolid of XlNLdg. Mi"'g-'Fl into tt 6!D- Adn'dorly, FEiE bD*l.dr!.le

daot6 tbc iit giti@ ofr!o*l.dg.. hh.r (2Ol) Fltd.d th.r ted.tr&tto8 lh. inplicir

tlorvlcdlF ii Mcin6 difidir fd tt orM !o qDltdl. ud @v*. b .G st* .

Fnicd.r pi4 of liDdLde! ir lh. orgll|izdio i! 6.& lioDl. ro b@c ce!6
brylcd& (ir dr|cr ro 6.L D l|l'lol|ttaor qiq i! th.6$!ianid), ir i! Fldicllbl.

th.r inpdi.ln infmdd will b. Dbplr.Gd (G6t 196.), Thc bstd{.gE drpldny

of t 
'dLd8! 

la& !o !e 6d*i9 Aed by @p.da ltcn.rdprils io i 4Dt. dIl

Orgeizddl rmiaS !ic*, Fwid.. t iaqrEirrir of th. oriE 60 (Chiu4n.a

2ml; Hug .t d,, 2(x)5) .!d g.6L o?.! c@Duiotid vitb oi.iod dt n* Ndrr A

T.ro[i, 195), wii.no6 (2@l) tE6d6dr tb.l Org&iz.ri@.j rl6iA D*d! p€pl.

*lF o &dE io l[. d8&iali@l looelcdg. b.$, Tlrcogh Orgdanidd lmjr&
sdrd bw ic of?ortDi&3 !o cooDa.l. *itl a.L oiba, s rhr rb. $ility of

l(lwlcdg. M@tddr fd in .qutilioo, !&!fore.rioo. dd diiihrio of pllor.d

loql.dg.6 b. obt i!.d Cry|w.li ! SLw.n (20O) nfi[d dElu& thrl oDcnrio!.I

a.i!in8 i! t* dleiz.li@ c!.8tc$ dc Fa.nt d tlosl.dgc !n rh. dlqdo of

htor'|d8. d@gL'n d'. dtuid@ In .riditio!|' Dtulc (1993) dMi.d $1 ldin8



qsfln tic qisling in m ...rs.ric .do6ph@ will imp@E the qMtity,nd quality of

bfmdo tarmisio a.d the gnnainr of kiF{lcdg.. Cohd dd l€vindEl (1990)

Nsisd thrt tu onpmy s abiliry ro 16 will inpow bort t!. cgdd od applidio of

The rgmialioml strDchn should h!v. a@$ to d inl.gEtio of howle4e tnsfd

b.twd awial.s or t]'e rgmiatid (Gtulj 1996b), I e8tatioD of lcDrledgc nebs

dSeiatids lo brg. iBi(ic dd @li& cmnunicrtids ed krwle4e thrcush lh.

ooDbinalion of thfl. The Ctut (1996b) study ,ug8dt6 oDr incorpoard knowledge is tlr

key for 6e oryuialion b e.a klowl.dgc.nm.gm. @D.bility. tle ND6 th.t lte

oajdiry of nl@8aid *ills ne$itl|c dc iD@rDoBtion of trorlcdre tm ditrml

pcople. M(Mvq, Hurs {d Nrycll (2@3) d.mon rai.d rl'ri rhe ImFiliveres ot

con'poi6 deF ds d thcn aiility 10 i!@rDoFL knowl.dE. thdgh a .mcimi ,pFMh.

Bldii !trd Sb{it Om3) '@6d dur *ith no .fEcidt md8@rjd or ho*knge,

compeiG need n@ time tws ud info@tio suity, th6 ob6tuiing ido€rid.

ne *ida lb.t d. body of loNl.dlc i! int ed.4 !r.3ld *ill b. dE diwEity of the people

itvolved (Gut, l96b). D6ny Elulhng froD tn. iDt Bhtim of tnowLd3e r.d

info@doD help6 people i. lhe 6m to m5pdd with oron odd dd ga@r.s . nev b.dy

or lh@ght. In <t\'tidon, GIrt (1996b) !ugg.$ lhrt lh. ampny is able lo ft{nnsu.

.x$l'ng knoNhng. b pronol. cdtineus innovrliot

WIM o'8$iations c@le Eluc by pbvidin8 imdlrid, rh.y nN b. prrmd ro hrvc

.nough tine to ttinl of lh.n chplols! dd mk. lpproFiar. id* for s&i.i4 rhc

immd6 rnd e ...d.d fd l[. d4clo'tn6t ofth. oeoiarj@. Enploying lalublc

pnctie! s wel $ rhe trlfo@ti@ dd cdbidrid of .n5dns hwlcdee e dE min

v.ys in which w bowL4p o b. i!l!!duc.d (Egbu 2006).



conbintile capabihics allor fitus b gd@G new pemui.tim ot.xistiu knovlcdse to

b. aaess.d !d r mlrjplc $@r kinds, .d sdlB of hwl.dSe in Fopl. dd

prcced@r (Kogur sd Zander. 1992). Metnods od placlies m{inia lh. codbi rio of

hE*leds. lb,t gobs lb. l.C fqrl chdgjls d. .tr.i.ncy, dg. ud s4gtffi of

degdl'm (de Bq .r al., t999). Aerding ro (SataNti, r 996; Mom ed choshit. 1996),

t'e itrLeition of didffit ryr.s of hD*tadg. 6 be &6piisb.d by cmuicrrion

cmvd'dc! mribulioD Md prnicip.tion. The diEctim (or dFnis) jll.ftrid
mlribucs b tne pld of rtrs€d@ inlMe (@rdi,ation sd sjalidid skjlls) of bo1h

trFs of inreBdion (Gtu! 196.), tbu colibutins lo th. su@$ of ihe intsdid
(szuldski. 1996). Th.rcfm, $. djfTeEnt !y!.. dd sEucrfts of koowt.dee affer tne

applioridofih.cmbiErir€r.bitid6iondrfi€requimtsof i .aEtjd.

'ne d.v.lopmot of r .Unare of ed@i@ Dd participrtid: MuUd Dd Lyld (1993)

iCc.sr {d Fro*d dEaidi@rt t@i.g BiI nrni6 rh. cmper@ dd eficiocy of
the orsaniationt itrovatioD pr@s (h et ol., 2tfi6). A lemin8 culhft supporb

Ntruum ro $bl@r nor ot t[. idomdio ln.y pEdie, bul d$ wb.rhd ren arg,scr

to mnov.non s pen'ncft. oBmiarioml chatut ,istics, euch .s robtiotr d.ptudrd rems

anl tb. dclcsalrm of 
'6rosibiliri6 dribuL ro rdlpliv. t@Ds m pM@ movsro

ir th€ o4eidio. (lutuhal & N.lq 2oo7i N.dqhof er ,1, 2OO2). I !l!o dsu.s rhll tn

pdec @ inr.grl.d in a ch.in ud d.y @tinmusly ts (winin rhc urEiatid) in

da to Fmorc rnodid Dd 6pd@c in lbe o4oianio. A p.nicipabry 9F of

culh4 which is fimdr, has opcn c()mDiotim cb@lsr pbnoi.s eoributim .nd

.tbctndr in &cisim-nrti4, rugDars the disriboti@ of intmrjo, is d@l!s.@ ro

a supeflor ho*ledgc-hoi*denr pdrie and .nco@ges iDovatis (R.z8ui 2O(l7)



1.2 Prubl.o St erent

In r ld'n8 orso'3don, Eug66l tmiB vigilst in visualiziDs prcblm3 ald 10

pEml solutidt lo o!.'@e dy lapm. The orgrnialim d.tldps st ar.€r.s to mPrDw tbe

n4.$art slills dEl e eeritl fd &e Ctutrh of 6c 6lity Similaly, wi.tims in |Ie

ddogxrphjc chMdisrics have e inDet d lhe d6iEd Esulls for imov.lim md

o4miati@l Ddrfomc. It 
'n 

lh.Efd., inFEliv. ro e.tuin de .ll4l ot ddrogBphic

clecd*rics on the htorl.dge-n1mgddl sy3lem, ido!.rim ed Frfolruc. or the

dedizton. This study .n&avd io detedin. hoN lodl.dll-mgdan pdt'ccs md

kro*ledsc'ini.gE1io. op&ily cntu!€ dE int@rivc ctpibilitie6 ol tt. orsuiation. nG

sudy .ls tftr5 out hor imomrive pdlic.s iigeve tne or€oiatiot! p.rfom$@.

1.3 Rserch Qu€*ioDs:

! wbrt is th€ iDDoct olkno .ngE-incsElcd c.lacity o immtio?

. $1 is tle inpact of loo*lcd!c-n@!@ot p'actic. on inovabo/

' Hor do€s iDolati@ help lo .nnme dgoizlimll Dctfollll,Ml

t wh.r i! dF nnF6d ott owl.ds.,iDlcsrlcd ep&ity o dsBniztio.l perfom&e ir

imddion nedialcl m@g !di.bl*?

r whr is dE inptd olrmwLdsFl|l@sd..r pncrie! M o4Aiztiolal

perfmrhe il imovation ncdiates @dg vdiable!?

. wn.l is th. o@ll inF.l of hF*leds+incgEted dp&iry o ois&iati@l

. Whd n rhc cmuldive inp.d of k owl.igcdrn gm@l pladi@t o orgeiadml



r.4 The Obietiv6 of O. Study

The o6jaliws oftie sudy r:

L To u.lrz the efid of howl.4cint gEtion et&ity Dd hrowleds€,me@dt

prutiRs m imovrti@,

2. To exdine tn€ e'Iect of iDovrtion o orSrni4ri@l poddmrn*.

3 To Mltz dre nedialing .ifd of imolalid, borsm loovt.dgein&Cnrion

calacrty ed oryei4aml D.rfm&E.

4. To sndy the ncdidinB .frd of imsdoi. b.N-D tnod.ngen@emal

pEcti6 ed orguididrd pdtmlM

5. To alefuin ib. .lTcct of d@ognphic ch.ad.rinic *gEert prlcrie, dd

d@me€ imoqt'o (Rdgui 2007).

1.5 The R.tioo.le oftb. Sbdy

It is estial lo deffiine th. n.jor f&t6 of cdLibution ir orseizlio..l Frfollme
ed lo neet lhe dened of divaii.d tulcriors of podrcls od p@tic.s. ti i, thftf@.

vital lo 6nd lnG eMli.l ficlc, milyz. tn.n out.m. rnd pur th. sme ido p@tice fs
rchevmg lhe Esult! of th. dgeizitioDk golah threlrh imolativ. practices. Recenr

slfty dala shows lhal whilc ndy orsui4tion! h.w impld.oGd *nowledge nuagmol!

nol nuy ottheo m flouishing ir thcir hD*lcdgc"ns.sdal pnclies.

fte tnldy oI rJ6t ( 1997) d.b@s.i!d rh. .'Iet3 of loo*lcdse,@sdeD1 srr.si* dd

rnwlcd€eBulgdcol €D€bilrti.! o org&ildiml lejtlg, Klooi (1997) sar.d lb{

oreoizlimd lchDg is . F!.rie by {hich org&i2ditu M pcEire Fobl.G dd

ptlgi . s.i of $lutic ro rh. p.oblhs. X,owLds. sld.d 6m ilcm.l .Id erE D.l



tanms.vas brs tumcd inb a rlctiel practice $ot nat.s p.$ibl. ihc acquisilioD of5ftt

r ol.xi .g,nd *u loowlcdec h lh dg&t lic {p.blos, 2OO2). DivEs hFwl.dgc

b$es r.d di$inilrr stlEgjs in thc exprheion ind qploiralion or krowleds. G diEcdy

Elar.d b ditrqqG in pldmtiviry bet'€ o4&iario6 (Bi.rty & Chltnb€ni. 1996).

Wltil. orluiation! &lrDwl.d!. tne silriticuce of pe<rejns, ad,ninisrdins xrd

djs@i dlg knoNl.<lse ms rlE 6nF!y. most of rh@ E ubL to rute u.tr+dre
xndlcdg.-Mug.mcin scg/ (ChGi lr7). Ar ocL tnis is , bjs prcbtd for

6npdre5 $ rc aDpopnaie sfj!r8y, qgsir i@t lejrE dd d iEprovddl jn the

skik &quir.d fo. d. tune, pmvid€ u .xeltd. oD,D.tuity !o rcquift rswLdee-

womn .r al.. (2002) .rgu.d ih,t, jD e rssE$iw dvil\M.nr, rhe inp.cr or Knowl.dC€

Mamg.mcnt strt Sy d loovlcdSe jnr€sntion 6 lell m r$ouknCe-MocS.Dent

caplbiliry, @bpoi4 hur c@ulMdy shiR ro o€flianio,l srucnm ,!d s..gi.s s
lhalm inihil$le rnd chstic eegerat 6 exd a si8,jficet impad o Knowlcdse-

Maec@nt op.sility. BG d, al (t999) .,gE rh.r cmF,i6 vih 6c pBibiliry or

ftregntinS obtain.bl. trrwl€dgc inro fresh srnEturat *nowtedse s , propost for

'leodlcins 
tlsh odh.!di& D*c9laa @bi,rie Cor (1996b) lllrl@dd.d dur

conpdid o'nd incorpoore toowlcds. accodins ro th6 n.in ditei.: .'lectivo*, r!ns.

.nd .laiicily. B€r .r rl. o99) sSscsts rai l|* cer.xt in *hjcn th. cdtrpd)' opeEl! is !
ldnd of iDEgatio thlt is d@.d n6sa.y. L olhq word!, d uulcDated robusi ,s

n €ded b he€l th. rr?olo$/ of l<no*1d8.-Moasmdl st.al€s/ .!d i,r.8nnon of

*.o*1e4. typ€s in odcr lo achicv. r bigh€r t4t of pmdu.riviq ed iDovltim. Choi &d
lle (2002) &sle thd lhe rysicn basd o x,owledce,Mdasemot sFaics,. rocues m

KmwlcdscMlusd.nr @!.triliraca ed Ksyt.dge-Ma$Bdqt jDEentio o@onun,6

tor qplicn knovledle expmsion.



'Kmwl.dg. Ma4d@f (XM) h6 bffi. r disirrctjE f.rl@ to $ppon dE prt$@ in

M{h3osing envitudls {Cmr 1996).Th. €tcbiliry ot dgei2.d6 io int.snt rn.ir

i elLctuol asls or th.ir corc c@petenciG is rhe k y 10 $slainabl. cmDqidve advdr.gc

in ih. n&kerplae. Thft is a ne.d of srdter focs 6 |(ro*leds.-Mmsendr

qeo'ztm ro doF w rc16 ed fd dE inpldat tid ol voios lGo*ledln

Md!8oqr r*hnolosrcs. fi. ..w sL h.ee lo dqee 6 a m.jd trod.nge @rwnpon

& Pruslk, 1993).Ih.rc G <lifreM! |{hnotogi6 f@ d€iing dd nainrlinins orgsiarionit

naod $ md&.4 such s porl,l\ EFsildi6 ed jointsysrns. cmbin.d] thes

p'!dst5 ft positioncd s 0E dmi@l f@ of mFinid fn @r.ni6 b lt bowtdg.

EoNmy It n hDwl.de. ll@Smdl who @r. poririve inpscl o dgEiurio4 n cdl.l
rnd n@ges 10 p@mot. imolrtim

'rooslc{bc is d ibpdrdl Esue fd s{sLirbl. cm!.litiv. .dlDtrse (Betr & Kin.

2002i lomd, r99oi QuiD & Risli, l9l; Drv.npon & p|ul, r9ei Drets, r9j).
'vsowledse ffis ro mate sru onty ew. in $. raowlc<t!. rut€r. disjnilar ro

conEntional muf4tua fiDds such s weltn, mplorrdt md propdiy iDrukq, l99j,

1998). rswL4. is ! hulti-raeted rbdy io dcsibe ed .vrtuc. Degipri@ of

'trovl.ds. !ffy noD th.dic.t io Blilric. |!!d!d ro etuiB. wjig (2004) nrBtr.|.n

'knowl.<tge 6 rslity dd beliet opinid 6d doushg cmclulions ed opponuni.s,

icthodologies ed *p.nis A€hm 0999) Eols ,loowLdB. 6 a pow.rnrt di.play of

inromado. ud ncalid.d dlta pmdldiviry, d e'e stutjo4 choje brki4,

rdcduti@ Davatdr dd PDsl 0993) sr.d thtr .hwt.dsc k a liae6.d mil of

Ecnfed q!.nie, pnocipl.s, bacteFsd infom.tion dd pEctied app'@n* $.r

tFshl . skeldd fd 0s$ing ud itrt ghtilg Dcw krNt.<tSc .xpdcnes dd info@tio

Th. snrdy ofSwiby (1997,2()0t) rats t*o glups ofLnowl€dgc; dliry dd d,EloFmnr

lo@l.dg€. CoNids lhtr d drity of ho*hnSe sn b. d.crqt bd presed i, rh.



infotulion chsifiorioi (S!.iby, 1997) S.i.ntist! in $is d.. @ f@uscd on @ltins

syslms of iDiomarion $p@ision md couatodrid, ctc, Tha, lhey conmFate m the

uiiliation or inn@.d!. drdoprnat in lnlmrdd T.chmlogy (sv.iby, 2001). Ir

'ldb*leds. n rs&&d as d dliry, tn. mpnais i5 on dtin8 ad .dnininedlg rhe

loowlc4. stuctDE Grs & Sho& 2005). Urlikc thc /ae$ of l@lodg. vhich

dpnsn.s now nlltifael.d s5 of @gcl,c r.lds .nd €p.bility, this is dcalt widr

mbdy chrging Grciby, 2001), In $b !r.& *ia isrs fds d r.ining ed lh.

negodr of the tbihics &d.xp.nis iid.Fad.rdy (Sv.iby, 2001). Hd.va, rhis

hetnod G nor quick. lf hwl.da.' ir 6 !s . p@.!., ti@ th. @pb8i! i @ r@ledg.

fmEtioa relfs d dclng. .nd dtsibutio of thc si!t!r- dilniburi@ .drhod (H$ &

Sha 2005). N.v.nb.l*. th. or8diatid han lchicw cquilibriM i! tm3 of @Ftitiw

b.ndrr (AlNi & L.idfi. 200D.

As ppiNt st t !. vniL My oireizriG hrv. iDpLftn n KINtdg. M@8dan,

ml mony of thd .E nouihjng in 6.n pocrisl .ptliqtid of trowLd8ebD8daL

AllbouSi XrowLd8r Msgmr wa t@grizod fo inp@vin8 lh. o4mizriM's

*titri.s! dft e ro .€r. gcftncd *ilhiD th. mtelics 3w.ycd to.pprdie dF *onl'

of tb. E$urs thi *.rc d.diotcd fd lhc .c{ubiti@ (D.vies. & Hobdrr 2005). The

cqepr of K@lcds. MMgffil' hld .pFEd a I hclhod lo 6tol la'owlcdse.

Acc.rdils lo Rrslogi (2000), 'Krowlcdgc MdagcDdi i! | logisl 6d cmpEhdiv.

pr@s of @8mai rcrcs .ll of dE etiviti4 of lh. ffipoy s p.MNl sd cluh in

lhe inv.slt no of ln. nrin goals of thc orEiui4tim. ft.e m6@ 6nFie the

acqnintio! c@3t ucrio, 3ro6gc, $eing, dilsiburio!, d.v.lopndr od delivery of

bowledge. D@l Dd Malrot(D (2002) Nsr*t d th.t lnoqlcdgc.bout od.gtuent for

lh. nrnudml of ..t frndio.! fin& dd nda86 lh. llow of knNledS. wi$in lh.



dseiadon 10 cns@ that it h e6oi.nr md .ffedivc fd thc l@g.tm i .Fsr! of th.

A@rdins to rh. Dreviou d.*dptioo. Kmqlcdgr Mdg@da i. m dldiv. .ppbrch.

nis.xr.Niw c.prci9 ha dided evdl eidti*s !o masn tht dc.piion ad iE k y

aspecls relating to th. n&3gm.t of tlowlcdge. smewhd dm shon atul sinpli.lic

dewiprid. o D.ll lrd GBIM (1998) ldve@d th. rhouch lhrt tswlcdge M@8eDot;

d.wlopnar disorcry @@lcd aser! by @lLcti4, cL$itilg tai8Din8 .ti 6inB

knopl.dee to g@1. cdMa blortbc dd !o lchi.v€ op€€lion4l efii.ituy ud

produce imdaiivc !'!ducls. Fulhm@. .dds Al1€ (2m3) lhn lh. ptcli@ of prcdlciDs,

mli rinilgdd upd.rins 'ho*l.dge to adtu€ oedian@l ptlgtn'o.d lls€s*

@lion i D6t s8nficul in '(!ovl.dge MMeddl'. Ssib@u8!, S@, and PBt@

(1999) .stablishcd thi6 view, bul also sredcd ihc c65.qMcc of study ed worL in de

otrei4lid\ inDrcmdt Greva sd DamFn (2mr) .drH to rh. proddio of

knwl.dge dd codificdi@ d Dri. id@ of'|<swLdsc lvbdgd.nr' Tbu.. lh€ d.n

featws of KnoNledSe MdaEemenl' h.y b. lo tcqle tnowledg. ed edu$on,

the pos*sion of knowledEe md educltim ec nor. .tici6t in rh. N of ohtmble

knowl.dge &d lhc efiicidr c@tucdo of nlsb rtNleds. is dctucd b, dission.

cxh.lir4 dd diributd iD dE lm olFv bowl.ds. Giwe.. 2()Ol Ct@ & Bdl'E

2002) Thc acquisnioo od d.v.lopnent or orgoiationd knovlcdge col.is not @lv lh'

ssirtio of ktowl.dsc in c@lim vilh the otrrrianon s puip.6'' vicudi4lid,

lsisMdr and mir t licc (AlL., 2OO3), bd dF lt disibuli@ .nd disi@rid of

F.mI dpen@6 (cold, M.lhotE & s.hds, 200r)

ysowl.dge dcLin md sroDs€ ptoc.ducs fd rcoslizing nlsn ho'l€d8' 6 p'nndt dd

signifi.dr fd pEsent dd psp€l lniuatim md trmg. oftni! cmD.ndr ofknowledgc tn



o appropliale mMer, s lhar dyooc 6 a@s it iD d. orgrnialim (l*wsd, 2001; Z..lq

1999). rsqkrlge d.r.ir dxl s@s. S66 e iDpariv. rid rnNhdge n fh.d
(Hbs, Li.n, Mclio, & Iang, 2006).Ve e in tne ase of 'worid knowlotg. j wh.rcby

lnfmltid Teholo6r lra.fm.! rhe vdld dd .nLr.d lh. i.fm.rid hjdN.y

netso.k. lDfomlion T.chnolog i6 btud lo in@se whd u*d by orsmtaiion! lor

prodDct qulfty, b intove wqMow, 10 alld cobpeid ro Espord ro c!tu* .nd io

inp@c incr&lion vi6 cus1om.6 sd sppli6.

The ta3fd ed djlsnimtid of k owl€ds. is N'nial fq |(mvleds. Mu.sdar' in rh.

pbe$ of @cddt (L€e. 2000t Bock & Kin, 2002). Iic l.ms, *nowlcdge

Ldni$ion ud exchese of kmvl.dga e ii.qEndy ltiliEd 6 Eronyns (B@k &

KiD, 2002), howlcdgc dirlihtion .rd tufd of dtribiB indurirl da.loprnob,

ttumi$ioD, ed th. diltrihution ofkrowledse adg indieidu.ls d grcup3 involrd in t-\e

rctfiti6 wiihin (futi.s .nd t te@ qsaizlli@ (Li. & ta, 2005; Fbppslq 2006;

Bek & Kim, 2002: L!wo4 2001). llF dislribldon of krwlcdSe should b. obl,imblc in r

mvaidl sy ad in .@qo.di4 o.d.r, D.lhg n nc @F.h.tuibl. vna inb.pd.d

by lh. ueN thmlv.s (tubift. 2001).

T*hnolog/ ba b*d. a crst pi('lE of orgdizti@l lming !d *mwl.dcF

necehent as lechnical syslem within lhe o4ioiznd to d.Lmm. how *rowledge

hv.h ..|w lh. aldpd$ ed dE kb*l.ig. L hade a{il.blc. Erdic tn<t Bridg6 (1981)

sDSge$ rhat inplmmlins leclDis! ed policy nlinlcm@ dgdidid 4d i6 cdninndi

lsd b imov.tid which is .lwrys End.d We e t lling rbod sn $ines a lh.

Eoirn.ni of @hnicll pdsm.l, dE an@tid of ftlds 10 &velop n4 i.chnolqiB sd

sppon lh. FaditioDs 
'| 

rh. fGiior ofrb. te.hrologcal elor in a eiv.n ndd.



Horl€, |@l $!a.y dr brs lrtoh tbn whilc My dcE rim h.v. inplddlcd

'K,owl.dge Mmgddl p.r ey, vfy few @ nouishiDg ir tun r$owlcdg.-M@g.mdl

. !at6. Alrhough roNbdgc Mtu8m.ra i 'agni&d fd ioporing lhc

deeiatid,l lclivities, rhft d. .o cvdts gdo,red witli! tt @ep€lis w.y.d ro

llprlis the woih of lh.ir rsue of loNledce (LonebotloD & cbNrid.s, 2001).

Re*dn of TaLshj il98) o lbe Gdts of r !|rey d6e d 80I.!sp U-S. @rDmriffi

shoe.d tn.t v.ry fiw nrnigo f@l thlt tn.y adniDtu.r then bowledse wd (Augghs,

1998: Dyd & McDooush. 2001; Br$i & vu Bum, l99q LdebdM & clMidcs

2001). The erecuti@ oi Knowledge MMsddf is a sD.clbtidlh.l ftquircs opir.l,.!d

n al$ .n6ils elld b 4duE the d@e \virhod @Dr6bL i.hi.vdat *-0.$ dd

3BlniD for lnoelcd!. n@gddr is liLely to tuintair iR rjil, 2004).

Thus. th. outMt tnowledgc.moasml slutiors ffi st cial, @stained by a slrict rnd

linitd u!&rsdjna of th. b.sic trowl.dg. ,lquftd b .d.ts tic resiri4 of todty6

spin&d Binsrion (Malhon., 1993). Di.linild roirs otvi.w on tn. @ept of 'lnowledge

lad b. dil€e dplelio. of 'v$o*ledge MMgddf ed lbus it h Do surpri* ttsl the

prcbabl. Bdb of the hn E El.&d b Kmwl.dse MldgprEd ft dpl.ir.d iD difimr

ways. Mr (2003) sno*.d lhrt My oredizti@s haw a ..mw feN oi rrwbdge

MeBc|@t 6 Ehred b dE M8.md of Infonnarion Teroob&/ cleilistid stn 6

ioodets ed dlllogs. Thus. 'howl.dse Moagd.nt pEctic.s ed dEn exp.cled $ulls

hrE , mw disriq. AddilidDlly, dt i ell4to l gof,ll' of yswlcdg. Mrn.gdat ts

.ol sabilized dd cl€.o€d in ih. nd!tutuing wdld noug! Xlowleds. Mms66f is

us€d 6 ! nereiDg cmtivde tnal i dl aboul t!.6nFlcN, cfii@y dd iDoution in

ihis d ofhowl.ds. (GrF r, cr, 20m) iin d { inpoving th. ud.'sirding or gen.rdlv

lccep&d a@sting pnncipl.si d Kiowhdg. Mdrgm.nt {Sllrbsky & BddnE, 20ol )



ftis n ba.K ot*et dG rr?iqlly cEs @sniz.d E dsds (ta€nc & G@ov,

2000).

'r'NLdgE Mrdgdml is diiicul! b.c.r 'tmwl.dge is uu!6t&tjtl !4d &sdeg in

difmr fm. (Rowl.y, 2004), Polanyi (1958) d.ro.rtltei l,owledge d jnplied sd

cld Borh lh. inplien &d cl.e h$wl.dgc @ ibbStblc 4*rs bcaw Ocy m Dove

tob m fm to &orbd t@ in e drDiajd (Norlo. l9t{) tmling i. tb. dislriboti@

of ed Flevd.. of tnowledr., FElh ed tEciou hwl.d8. will h. hrhioned &d

inplemeDled in Boods, s.ryi€s and p@tie6 {Skym. & Aiid.t! 199?) W}ile ihplcn

la'ovl.de. is osidd.d s t d8!16@t fDtlr fd lpinEd bdefrl, i c lhe 8dl of

'Kr@lcdg. MugcMf lo lG th. hidit n lmvl.d8. ck r in ordd lo win lh. .mcidcv

of indudry. Nercrth.L$, only ! linte t6n of dE orsdiztim! tt@lcdg. i! ulebisuo6

looNledSc Glid.lines, mual6, d!l.b.es €tc ). nr.v tl& ddloolGd $e as.B, ndins

$.1 tb.y hr. $. idc!. iniiid! gcso*, insincti!. rll.'|m, o@,ri &sriPl|@5

siEiles, sd siDilline NoMt3 &d T.r@bj, 1995).

Tn pres ol Xrwl.dS! Mxlsffif hid'lishte knowl.dge '5 
el td b hme

.divnid. Il d@! not d..l wnh $. Eiqu. cndda of difftnt tv?es of tnowledge or the

Glrli!. siE incdc. of diifMt pi.c.s ofloovl.rtSe it lh. dgl iatid Alhoud' tne cvcle

is c|fud rtowl.dse, .ll kink of h@l.dgq lh. qu6ri@ of lhc bal@ bc$@ ditrdt

kiffls of hDwl.d8. in ln. orgdz.rid is eq!,llv inpodanl, 6 e tne !{,@drrim ot

lnowledgc ed th. shrins of howledg!

In.mid.rire ih. roL of 'loNl.dse' in suDpon of c@p€titi* advehges in t vei'tv or

6Eots, poss innninble lnowlens. eE neh 6 d.cisiw th. d'gEc io whicn stirii'd

b.netu sill bc ditbit rl (Pnh.t.d snd Hd.l l99oi Bnev, 1936) Acording !o C'tlis

dd Mmtsmqry (1995), fd .xuple, ditrffit Lst3 b .sg dE inps'l of dldiatidd



.kills (dd prcbrbly rl$ rhc subjel. ol Irosl.dg. els): k lne lbility io copy diincur Ho*

lfons is lhe c.prcity? Wla is the Doldlial of the fim, i6 owq ud of the mu@don fd

l.eping abilit? How ary h the ,bility to cAlrc.? Poss.d sleincity of knNl.dg€,

ih@l@, ud | 8qr innu€ d rbe dE niati@t rbiliiy b a.hi€w rd m.hnin . bigb

op6city @np@d to ,$ D€s, lhdsn its sup.dd pdsp€criw to sr 3pilitcd .dvatases

sd 6npleiti.6 Iink d wnh fi.n repliqdo dd duplicrlid sm.whd. .ls (6mt &

Additiodly, rb. sid bsin.s is $ inporbr lhtr |he probld of ltudl.dg. Meelmt'

for rinten inpohdr hs slso b6 d@uMt 4 DtuNtzdrs dG sody of Culrnetu

(2005) iluslELs lhat 6 orrbialion shodd lr.sfom 4onmic vlluc by daDgiry its

cali|ll ad bowl.dsc PI@s*i midy due ro the tlid @i& of r.ou@r tot.tho dd

utili- tha E$w.! lhouen FodDctio Fdcs. Sinildly, Caddy eom, 2001) d.sib6

dEr $h l!ffis hiw & adv* efr.c! l!i.h lo& io 3pinnd &br d, mtwly. d

'or?hs hEsledsa, if ihce nbd! m m th. cdgc &d pu inb o.gmianml edvily lo

@nplele. Ilis charetdistic ofk @ledse is rlated lo iscit io explicn irfomaliw-fNonaka.

ciEo lnc hc@irg n@bq of IT .D'plhii@ tnd invtuts 'n 
(,@led3c

M@semeDf by deuf&nring @porics, in th. sdy v. leus m lhc ElalioDsnip

b.iwem IT suppon fo! l(nowled8eMmgendl feu, dynmn, ho*lcdgc.bt!.d sknls ed

{reFffid ssc.$. rn p.rticuld, bed on th. dynmic crprbilities thotti E cip€ct to

suppot rhe vi* rhd rsowl€dg.Mmgfidt hs m dd inpod 6 th. fuBl dp€nen e,

hn IT s+pdr fd KnowLdg. Msgd.r ' hs . diEl i hEF o dymic looeLdge-

b6ed sldlh, *hich ir tun .dec cdpo$te .licidcy. B.sod n a 6plc of I l1 @96

fron indusLy, lT sutpoft for 'howleds. Msig@mt weE si8nifi.mdy tositive iD

EbdM ro dFdic *rowl.dgcbaed d,jn!, ed the prcdwnvi9 ofthc c@p.ry. I1r@ wis



no silnificet, di€l Elalimsbip bct*en lT .nd lh. husinA sum of howlcdec-

od.!chd! supDon, asminS dbr the loowl.ds. of dFmic epabilft.s is a conpl.rc ldck

of explMioh. Il piovi<tes diFcl ct]@uicirion b.tw€ IT $ppon fq lhe scc.$ of

'voowlcdg. MMBddl' dd bui@ ed povid.s . pohti.l b€sis for nhft E&.Fh ro

eMinc 1hc ihp.ct of oria DT6 ol IT iDwtul o bui*s Frflm@. F6 poducrio

nmgh.4 In. sd6 shoy iLt @tully D.lyd n invesrbar. h rLdm b th.

frragic diHids of the org{iation m\n b. o*.

l.6The Sigtrificln.€ ofth. Study

Tht study should b. a valubl€ d@.nl iD th. wort of th. oridi.lid ollb€ org&ianiot

lowdrb p.rfomue ri,ere 'lcD*l.d8c' thr r cntiel rclej hre, n *ould b. r tru.

{rdcuor fd thc orgeiario 10 mik e ot Caning e dvilmot ot sh{ine .-

t owledsc' is o inFrljd mpo@t of sio..mic f.cds, psycholosicd agels Dd

hM$ nMsmar pm.ti6 (B|iM & Duguid, 2000). Fim b.li*, fe e6ptq b

co.sbtly updat howledge Eslm* threWn lh. ogrim ot avimMd, to suppon

'rqowl.dgc Me.sddr, p@ole aflimriv. sppr@ches |owrds the sheing of

liiowledgc dd th. cErlion ol d iDt@iiomt culrurl olEmtatio[ for lh. slDring of

tnowlcdgc.,tob d$i8n, 
'E@irndl 

ed ilaching, dnc.tim 6rt wiatiaiio. pleDs.

4aluton ud mD.did bd Einbl|t!.m! opd ed @diou cuMs 6d !n

.ffidt of pEcties of lrfmii@ Tehplo6, b f'cili@ cfi*rir .howl.dg.

Megffif is pmp.s.d. Lh*. ed L.hnm, (2ma) tm€qted $.t thc ilEae in

lh. lbtr hfrbc ' o|lluim ro di3$hr. hswl.dS. niSht v..y w.n d€Fnd on rh.

pd.ivcd faim.s Eeard'ne l])c ewed! for th. snding of loDwledee. A vicrori@!

dcvclopDdl ofbowlcdg. sldlng b&l(grcsdi nFd! D ac.eprqe ofth€ b.sic int tr4lul

rdds<b of peBons dd $soci.ll6. Ile cul@l v.le edi*$. dcfn6 dermiD.s



knowl.&.-sh.ring b.havid (Jeh4 NonhcEn & Nc.le, 1999). h shodd b. mio.rL dd al$

difq don8 dF i clleoal sllld.rds b.twd MEi.s ad evd wilhin @utri6, a a nn..

cdid or dri'!@@! l@*leds. sheirl EquiEs (sid.Etid 6 sio@@ic

rrcds! psychologiol ap€1s dd hud ndgddt F&d6 lclbrq! A Cabrq4

2005). Fims irvilod lo believ€, Id emph, to indmdy npdt lnowl.dg. Ebu€.

dmue! lh. cption of nvillmdt ro {ppod Krowl.ds. MME.ndr, pionor.

!6d.tiy. .ppu.h.s los.ds tnowledrp+hd!8 .nd rne @td of d int tu.tid,l

cuhral oEDjanioi, fd rno*leds€ $rinB. Job d$isn, t@itn ol ud roching. di@lio

&d shliz.lio pl$s, .vrlulio ed @octsri@ sd EinbuMdq oDar .nd c'€dulN

cNons dd rsrrh.nt pr&lices of ifomrdo rcchnoloeJ lo facnilrle .it*tiw v$owledse

Mursdal h prcposd. Adya sd oNdu {2007) 'smod.d lhd d. iffiase in slafr

orhuian ro disnitNc ho*ledc€ bthr d.Fnd m very well eoFted *id tllc Fcived

faims Ewrd km*ledse sl'{ine. wddis deElopE.t of tao*lcdg. shti4

back8luds n*d6 o &€pring or baic iDicll4nul srr.rt rds or Fms ud a$cFrim.

Tbe cuhlal vrlu. EadiDess, cultE d.6B dcl.miDd h@l€dge snding bchavior (Kolq

2006).I shoDld b..ninot abo diffd in $ar int ll.cru.l sLtrdlrds b.twcd @uFi6 ud

.h wnnin comtid, d a l..

The uiqutrs of th. i.rcgatid prws illurr|ca ,!pdb or lh. b6im$ podlirl ol

incgarim, which ltr.cE lnc or8eiational st lcnlE (Otu! r996a) ad b D4csery dE 10

diflddces in rh. 0T* $d fms ofknowl.dg.. This, in tulll.eglircs sFoific Deeds in d)e

intentim of hDwkde. (Kogul & zs\Ad. 1992. ,995) The efredivd.lr of urcgration

rfl* dr dcnr ro whjch l[. iftad viu h.lt in rb. derelo@al rld e of FlwI
.xFioe (Ctut 116.). It d.Cr of ln@Lde. ies{im EfG lo th. *idrn of

hNleds. rd 3kilb om8 lh. rm's @tabilnie (Go! 199tu).



o4oiatiod ed l.r!l foms, uu.ly d th. nMbd of hia@lio.l ldeh (Ben a rl.,

r99), &d th€ nerhod of oDqado G g6up.d t s.td6 (GM! 1996a) and *p8t

fiDdiml lM ('r*.' dl, l9?). b rhis dffisl8re, tbcE d nl.s ed elidclincs for

inl.goting knowl.4e (Gnnl, 1996b) contjblti@, thus feilitlnn8 intecralion etrciency or

inp.diDg tn. inleenrid ofmm od nc aplicn hwledg. (SlolB & Cless,2002;

Butn[' 2004). L lhi nudy, $. .fe$ of $. rlE o.in dgdidid.l loms of

tnowlcdgc inregdtio aF cmid.rd: nmlioD.l dcpa.r4dE &d nrdx foms. Othe foms,

$oh $ netwo*s od sphcricrl fom (Mn€s & Snow. 1986, 194), N-im (Itedlmd, 1994),

0trd lh. htFr&xt fom (NoMl! & T5t rchi, | 995) e l@c!i2.4 hlr lol a o very .eDt

o's.s6l of kFq cn4&ri*ics oa rh. incgErim p@ rhMSh lhcn D|oFri6 (D.

U3ing rnd bMgis d.n, intm.dotr, ud trowl.dse witnin lh. oirsiatim n fi.nptld

to slin . @p.liliv. .dtukge M or3niaiiffi in lh€ 6.ld of ('Nlcd€F Me8o6r.

'Xno*kdse Mmsaal .s*ndally @fthB of Foc.sss dd rols fu th. effrci.nt

coll.ctio ed scbmge of dlrr ed knowledgc m@g lhe p€@d.l wirhin uE orsoiatio,

Ir nE pEviru d.qde, $6 w.s m erpl6i@ of infmrtid ollain d by the mp.nf

lhsu8! qpa i4 th. @ Lchmlog/. ColletinB lb. infdn.dd ."d kndl.d8.

nmgenot @ooolled within r dar. whore cont inins ln. n.rhod lo achieve tn chief

in lh. ea of perfomdc (MfiBit & Hill, 198) A c6Dey lh.t &velops od !$s

h@lcdg. rs<|U|6 lttlitu gtuF. sl6 rh4 ! mp&y riicb ie !!e d€padot d

mlcrid cerc (Autio d' ,1, 2000).

Appreved dd @r€rtrt d trinin8 applicatid! ol n w hbwl.dg. l.ads ro imovrti!.

$ldions dd b.\x in chdgi.e nlfugcndt (Egb[ 2006). Ii.rtdlioA dE natr nmb.u

ajoy hclpine orheF 6 th. nrfi Ddb.r blw . sMs mjtDdt lo sle hrqlcdgc in

drc o46iation. A! intoll..l of mndtr. ed cmle&ncy povides ir€Dtivc fd



mployee!, lnow.perfmdce (Lin & K!o, 2007) Ar aouaging md slpponive

qvnomonl motirEtcs ln. sliff nnbm !o comruiql. wid erch ode!. In addition.

alicmdt md r.wed! lor lorowledg.{hrriq d. inFrtive in*ru..ti lo dco@g.

nploy*8lo shd infomttid &d loowlcdg.. Ilii! nol only inlroB $. howl.dgc bd*

of orsuiatim, bur ol$ .rddc.s l.D Airi. Ir .l@ h.lr6 cmploy.d ud.riand wh@

lncy e in ti. colletiv. dFr of{F so*pl@ (H!u. 2006j R.zgui, 2007).

Chmsin8 D€oplc\ yrys of dintjn8 rd cduotioo tlsu It n|in iDcli@ of cuhre e
intcrchLi inlar.l indFdid.nd syftlf.niati@, loEgnti@ c& b. &6!.d B r snE

ol iddtry &d c@nitndt m6g st fi oob.E withb tn. orSoialion. I! dreizing

nlEdo, q th. otnd ndd @ b..Lfin d .r. mFtiriE hood.ty. Ar inF.rjv. fdd

of corpq oltN is u ddar ol !!3l ed8 U. @doF. T[. M Or Fopl. dls

.en oda, lh. m lildy .nx ln., vill irrq.cr rnd slrE d.n L!@l.d!E wnn ch olh.r

T*lmloei@l toole tuh a irFftl!! dlt b.&s, dc., or nd.{eluDlogi..l M, $ch s

bninllqbDg ud @ll.boflioo, cE rb. rHEs of immdm T1E tuIoddid of

in cnhwbds.ild icn 6p.ni6 imt@r ln.n chl$ of slwing trdLdg. tud

imwim ol iDprevi.g Frfmtue. InforEdid lMgddr dc.ugca imovltio by

inFrvira rh. inov.ba. sai fd El.v&t info@tid ald krdlcdgc !o!cthd. Thug

mp.nics sho'id h!v. th. dghr rdhblosrq Lcltulogic.l dFnie will 3tinulrtc

imwtim ud.61orl {tu D & Tmiin. 2@71.



CIIAPTER 2

LITERATURE REI1EW

M@gerDot siyl6 bive b6 nodjfi€d de to rhe gndut, t chrologicjl impDvmelr! in the

lt@r pat. Th. rcli.@ on rehrolosy ha in rcs.d r!. nmbd of dj6jti6. To b€ .we of

'k owlcdSe is a dcinite 6s.t, so ob!&i6 musr inct%e th.i. volu€ ofkrowl€.t8a. It is a

hell of a lor h,rdd lo bqt ! sih!,Ie. f€ued smrcgy thd n w.I{xc.uled. Compdi€s have 10

utdat. dcir 'laowl€d8e ald mi* lh.t div6iti6 in ordd to .ffedrcly us thei mles e
tnar |n.y.d compele in rh. na*d &d @inraio thd (tn Eem.s) s w€ll. Il is statcd by

Emison od L.ircn in (2000) rhar. to stly i, Ibc ndk.! orgeiarioD nurt cortinuously update

lben howlcdg.- The dy ae.s io inioEado dd rh. cloic of Foduci. is foEilg n1e8.6

to rhid. difl.Mny, dsuirg rhc cfetiE utilizarion of tere.

Tn kDoeledg. capability ofa orgeiation is Dade up thnuSi dift€ront rcsow*. Acco.dinS

to Alavi &d t .bq, 2001t cold et ar, 2001. orgdiztion t srst @, org.riational

mvilbmot od rech@logy inni$tu 16 @ r.l.r.n b lhe orgdiarior.s kewl.dge-

DfEstruciurc capabilityr loowl€dge appliqtion. knovtedg. proleiion, tnowtc<lge

rasfomllioD ed lnowlcdgc a?pli@tion e r.lnd to e orgeiatiotr\ t Dwl€<lg._ptlcs

€pabiliry. Lr. &d sulM (2007) 
'tat 

d rbd t lsibt. a*rs, utud EsUl6 ald lb€ cf.ctivc

meg€n. of lnowled8. @ d.plotrd lo achieve iDprov.d orSdiztional pdfo|'Me.

Ac@rdDs to ctu! r996i cold dl al. (2001); re ed Sut@ (2007\ Za* e, at. (2009), J,1e

krowl.dg.-nr@e.661 calaliliry of m dgeizrri@ @ be delmjled by lmbirirg rhe
BoNes ed h Iirl€d to sdral m€dUH of or8&izatio@l p.rfofrecc. In the krostcdS.-



baed e@nomy. the chdll..g$ fac.d by olgdiz6iioft @ to moagc these dimolt acriviti.s, b

th€ modco .momy, thc rel.s plaled by 'infomation ed 'kmwl.dg.' e very inpondr to

ave new ideas ro rh. sork6 of dlici eonoDisr, who had.lrcady hi d ihis @rceDt,6 did

M6hall ( I 965), Harlt { 1945) &d Schhp.td ( 195 I , 1952). Anlon lli (2008) cont nds rhar &

or8ariarion mur rbla ro crcr. ad tu$g. t owl.dg. 10 &hiry. irs obj6riv6 in rhe

*lowledg. eonomy, According 10 Quinris.r dt, (199?). 'KM is. signjfcedy cdtical p@.$

b md qnlne rcqnim.nb, ro i.Lntit ud .xploii cxhting 6nd scquir.d ktu*ledg. ss
dd. to &v.lop nw opFrruiri$, kroelcdg. nr@gffir is diric.l". Davdpon ald Prus.*

(2000) ecred th.l to b. ablc b Ecquin thc polotial valu. ot KM, otgdiarios r€quirEd io

aiiic5lly f@ulac ai6i.gi6.

HsM (199) ejd lhrt, Orgsiztj@ e nor @I6arr.d d honey, drna rh.y @ EoE

f@u.d on krowlcdg.. XDwlcdgc is Mbliry non.y v.ry fis1. The naisary @nomic

rcs!rc6 e fiMdd ptuwess, dnlDwq !d mnnl EsuMs. BdjMin FtuUir sid rhrt

"rf . md coptiG his p@ inio bis b44 m oE 6 trt it awsy toD hiD. A! inv€mdr in

knowLdge dwars prts thc b6l int Esn." Xlowlcdgc k th. o! y thiog ilBr 6 hdically Dodi8

the sF of the @ryany ad po* lh. corEt qucry ehcocvc' }!u wetld io fld ihe esd of

ay qudlim. You .fuot d.n lhirt abou1 lb. hodifiMtid in thc cmpctitivc etrvi|mmr of

the indutry wiihout hliry thc Lnowl.dgc. T1@u8I lnovlcdge 
'ou 

dn bring qulity to th.

snies tbd ,ou orgui4lion ofls .!d to 6y prcduct prcduccd by 

'ou 
orglnjution. The life

ctde of a piodud &d n&rct $dic. tiD. 6 b. quict D.d i! cxtlddiuy w!y! with thc h.lp

ofknowledg.. To apply the kmwl.dg. in tin. ed to ddivc boclit ftom this knowledge e
onlypo$ibl. dmuSh thc neag.Dot ofknowl.dg.,

22



To opdt e orydization\ cG to the @iponr. mea€ddi! objectic alorg with rh.

slppofiing pl@ss6i m&agd e tnowl.dg.. (lowl€dge M&igm€nl is a stibulariv.

process thal is ued lo incFAe ih. p.rfoIlMe of conpdy md to make ih. conpdy nor€

Woftn er dt (2002) stated that Oigdizatiom dF uing a lmowlcdge-c€rtric envircmenr fq

th€ir businss nln r $m d alsa<@tric driromot Xsslcdgc is c@ting supa{rdinaty

ctlm ard lddcd vrl@ d n is ndicslly E.d in the tEditional Mmnics of orCuiaiioBl

4sct5. KM n a moc reliable inv€stnmr ttan iey b{d sst5 a ir ponncs io povide

incr@ing refirs. This imEbdd ed onthuow iqre'm.nr is @ted by thc folowing

A cbdg! in Gtom6 rquilllmls

A clEngc in thc buiness dvilomdl

Knowledgc .ssesn€nl is inp.rfecr

2.1 l(lo*l.dgnht gntioD C.p.clty

Or$oizinolrl d6ig' Ed5 to ac@$. ed intelrai. t@fd laDwl.dge uolg hdbm oId

orgdiatim (GMl l96b). Xsslqdg. inteerElio bclps fms ro @nbie inr.ml and €xterMl

knowledge thbudr comuication &d s'slcms intgation. Ctul (1996b) irL! kNwl.dee 6

int g.l€d wilhin th. orgatalion in orda ro cd& KM c.psbility, He poposs that host

o.g$iational capabilird GquiF lh. id.er.d@ of lnowLdg. frob a Ilmbd of individ!.ls-

Funh.noE, HNg and N€w.Il (2003) siat€ that a nmt @np.niiveness d.p.ndi on ns

c.p&iry to inlgEt. knowledS. in e efi€.tive tt].|rM. Bldii &d Shdif (2003) sugg6i rha!

{ithofl ctf{tivc klowl€dge inlcgFtioa the fim Dceds to sp.nd boe tiDe 4d 6oecs



adninistcring ad rriddins i.fomtion. ihu inpcdirS iNvrti@ ftc wida tb. eop€ of

bowl.ds! thlt t inr.guc4 tha sr.atq th. divdiry of th. irdviduds involv.d (Otur, | 96b).

Div€Bity cultirs fioD hoplcdg. ad infomati@ hclp6 ildividu.ls ia lh. or8&iz.ti@ to

comuicaL wirh qch otha &d it stiEular6 DoF ides, FwrhcrnoE, Ttdii (2002) st l€s

oEr wha a 6m h!. fi. .biliry lo equiE *rryl.dg. and in€8!Ar. .ri$ing lroolcdg. wnn n w

kmwlcdgc, th. fim should b. good al plducing pt@$ u prcducl innoslions. C@t (1996b)

poposs thlr . 6d's c.plbiliiy for E{ofiguiDS.nning hbwlcdgc b a way of pmotirg

Praioa ndi.t about ho* to .fficiddy inFovc KM .!t biliiy m slill @ rw.Bicl

(Bilrinsbw d al.. 2002). Fi6! dE chrhccristiG of krowlcdr! havc b6 €tcsoriz.d &on

tmr pdspeti!6. Howvd. nor ! si!d., rglcd-upon *t otd.filitios h!6 bcD id.nti6cd. For

.md., PoLri (1962) clNi6.d lm*l.ds.' iDio iwo or.gdi6: ddicn klowlcdec ald l.cn

kmslcdsc. Explicii kmwlqds. o b. codifcd ed shlFd in th. fom of hltd dao, tuuals.

codircd pbccdNs or 6j!ds.l pdrcipl.i, whil.llcn rrowl.4! But6 Am a irdividual\

dpdi€m dd is only Evcdcd dmugn its +plic!li@. SFndq (1996) ploposls ih,rloowledgc

m b. h.ld borh by irdividudr or .l& @ll*tivily. Colldrivc tNsl.dgc @D6 tDo

krcwlcdgc ircgBtion: it is th. cdbinalio! of rhc @tdiml.d .ffons of svml individuds who

hold dir@r bur cmpl@cntlty skills (Otu! 195).

K-M cq.city is dcfincd 6 ihc lbility of fims in thc &quisiriolr olvasio! sd rpDliedoD of

t owl.ds.. l(!ovl.d8. will Dol b. a!1. lo pllDol. imovadon if n cmd b. !h.Fd or

disEibltcd to thc Elcvmr p6plc. IlFugh lhc dshlare of iafom.rion tahrology sEh e

intra.$. dlta stst ms. or nm-infmslion tehnology lools skh a bDisbnirg s6sios ed

6@h @llabo6ti6, ,im! 6 qploii kmsl.d8. wilhin th. orgeizlti@ (C.rillo a al,



2004). Tlu. fim .m inru iNvadon th.ough the appliorion oIloowt.dgc. By co.vdid

pro4$. fitu d rh{e, ssimila€ ed iol'ov. imovati@ pafollrruce via rmfoming t&it

bowl.dg. inio codif.d d erplcn bowLdge. Ttrus, nm @ pMore lh.n K M abjtity ed

ilriiate gft aler imov.rion.

'Wo@ .r at (2002) &gre rha! in a hiebly conp.ririve mdkd, nru .@d ro situnis.@Bly E-

al,en orgdizationrl struciE md sfit€gl, s thar a noE wiqle. flexible. dd nm{p.cific

onngubrioD ould dcn sigtrif€m cffers @ K-M c2pabiliry, Bd er,r (1999) o&!d (bat

fims having rhe capabiliq/ to inrcg6L qisring knowl€dee inro n€w dchii.ctul kiowl€dg. cm

proudc a pladom tu cdying our lF prcducr-ns*et @mbin rio6. Gtut (19%b) suggcsrs

rhat fms ca inregrarc l$opled8. tbrcu8! tlfc tujor diDosiod: effcioc, sop. dd

ndibiliry. Bos a ai (199) Fopos. rhar rbe conlexi in which s fin op€Bt s d€llmircs ihe

type of intcgEti@ pl!6s wbjcb is F4uiEd. tr ooF worG, a @ntinedcy .fa n EquiErt ro

ttloloSiq of K-M strat€gy dd rr?.s of toowtcdgc integrarion i, ordcr io achieve betrr K-M

capability ad i@v.tion- Choi ed lE (2002) @ ad tbrt 3rstcn{iorcd K_M straregy will

mhec. knowledge int ention ed KM capabjhy fo! exphn knowl.dgc.

Kl@r (1997) sral.s ihat ds@iz.tional t@ing is thc p@6s by wbich flm q dci*l
pnblas and prcvid. soldio6. Knowledg. gt.ded fiom i emal &d ext @t lcdine

&iivnics has b@n a sr-a&gic pIoB! rbal facitiiai.s thc a.quiririd dd dcplorroi of d
orseiarion s sr@l and tow of raDeteds. 0.bros, 2002). Diffcmr howl.dse bacs dd
dtr€@r straEgies in developing aDd d.ptoyilg liiowledg€ Esult in pdtot]@ce diff.crcoes

berGn 6m {Bidly & Chak b.ni, 19 ). Ho,wd, whitc Ih. ibponle ot @rin&

@agjng dd irmfdine knowledg. h6 b4i E@gDz€d by nmq nost have not b6 abl. io

trsrsfom thjs irb e etretivc K-M rlr.&$, (Che. 1997)_ ft6, ir n . big ch.Idgc fo. fim



ro dablirl a suitable kmwl.dgc sttategt lhat inprcv.s qCiuiaijoBl l.Ming @d tunh.r

crcaies supqior K"M opability. Long dd Fahey (2000) md Kroeh (1998) hav€ deued d'ai

fim wiih hmeqidGd (-M 3irdcgy eill h.v. a b.tter anitud. tovardr leming dd

iNovadon b@w th. s@s. of cft gir6 ne to rtusl cd mlarhy, vhich @ eMmgc the

or8&iatiort Ddbcn to comui€r€ ed @p.nte ben*.It is dgocd tht, within a cultlF

of 6q idrviduls Eay hav. nor€ favonble p4cplioN oI K-M ativities,

ln 1991, Davoport sd Pru$t cl@ly idotifed cultue 6 a @ss!ry asci whicb is lhe be

fo. slccestully inpl.mcniinS kroNledgE-ndagcmdi sysim. ln 2003, Mnlhota strongly

advoc.t$ the need to d.v.lop a €dtE wh.r. lcming, sbmin8 ed c@ting 'loowl€dgd h

pt.sr rt all laels. Mahota bnjetc lb.l rhis will b. a sign of s.cstul duraliliy in rhc

tu$r. Wla yoD hav. InowledSe alout this.ulruF, thc cnploys *iU bc hiEd with & urge

for irtelletud eag€m6!.

In 2003 ir w6 stit d by MalhoFa thar if you sdt !o 8ci suc6s you should daelop a lming

cutuF, which hG $. abilily ofqujckly ldoplirg lo chdg€. fte philcophy ofM.lnot! is dtl

in iod.y\ eNircMdt ooly c.iain ihinF @ b. modified Th. @mp$ics thll m Eady to

rccept chdge dd 1!k€ d@isio$ on iime pill po$63 cotr'Fttive baett'

'Knowl.dec is pow. Ttuolgb the inlegBtion of rynd dd @msicatiolr orgeiaii@s

@ incgd. then qt.@l !!d illdMl taowLdgc,GEi O96b) bI6 lnowl.dec a Dteeril.d

wirhjl the orgeiz5don in ordcr lo crsre tnoelcdg&@gmert c5pability. Gml sugg6ts 0Et

th. orgdiatioml cspabilitics n.ed ibe intesadon ofloowledge from o nmbd of indjviduds, It

wd Eratd in 2003 by H@g dd Nq€n rb't thc .omFuivffis spacity of d orcatation is



d€pads or th. @mp&y s .lility io iri.gnrc tnoeledS. in e .fficidt wy. -W. havc o
oppomDny for.vdyorc ir thc world to bav..c.s to rle drirc wo.ldh ilfmation. This ha

neq b.for b€6 po$ible. wly n ubiquiro$ infmtion so pbfobd? lfs a n madous

equiier. hfomari@ is powf." Enc schnidt (2009), h 2003, Badii &d shdif s!8g€sted thal

the 6m which nads to slod no!. Nlrcls or a&ninisidin8; euding infomaiion dd tine

withour bNils cfrcclirc \aowl€ds€ inregbrior inp.d6 imoqtion. ctur (1996b) @ntends

th.r ifrh. slE of in€gnt d lnowledge is bbad, it will itl.l€* lhe div.6iry of $c individEls

Ssa|e5l tEl comq from knowl€dge ed infoftation helps rhe individ!.ls in the organiation b

c(muiqr. with och orhd od Codrs moc id6. As slared by Thcrin i2OO2), whm d
orgoianon is *illirg ro l.m dd gain tDowtcdg. ed irt gn€ pFiou knowl.dee wirb rcw

krovlcdg., lnc orgei..tior should be eligibl. to prcducing pru* .nd iMovliing produ.rs.

Crul 096b) eid th.l iD ddd !o tmEor. @rrinbus imoEtion, e orgeizn@ rur E,

configurc its exisiing krowl€dge.

P4t studics ofth. D.thods ofefrcisnly inproving k owl.dee-m@gddt cspabititics ffi siiu

dEomial (Bi*ishaw er dr, 2002). Fitstl, thc cb@r€rjdics of .hDwl.<tg., hrre ber

divid.d nom n&y dif.@t $UB. No @c hr. agran @ 0!. sa of d.finidons Un hs bm

In 1962, Polei divid.d loowledg€ inio tpo qT.!: lacii knowledge dd expljcii bowtedge.

Tactic klowlcdgc cd b. gajned ftoh Ihe dpdidc ofey hdivid8t ard i! ooty hade @noete

via ite arplietion. Kswledge DUn @nc 6mugh rcrion; you @ havc no t sr wbjch is trot



feiftl, $vc by ti.l, whilc qplicit loowl.d8. @ b. ibn d rtrd dsifd in thc fm of

ndul|3. hrd &t!, bjv.sd nl* 8d dNit Dcthod'

In 1996 Spcndcr sugest{d lbrl iDfodDldon @ b. srlbold @U6liv.ly by idividu.ls.

Coll4tir ld.wl.<lg. ir oboilcd lhmuC tlE itrtclrlti@ ofloowlcdS.: I! 1995, Omr rtat d

th.t you 6 sa @lletiv. tmwlcdSc lhrcugh d€ ddjntlld .fforc of $vcnl indiliduds eho

hrE dif.rc , bur coDpld6l.ry, rklh.

Xswl.dscMutoaft cqlcity is &frEd as t ep$iliry of !n oEr!$atio h tlE

&@n|pliihDo! @Dv6io &d iDplffilllion of lmwl.dgq Kssl.dS. eiu @t b. qp.Uc

of poFotinS tlodifciion if you clmt di.tibur. or sb.E it with rh. El.lat D.mD{ WiO

rh. h.lp of infomrdon rlrbnolos/ suc.b a &l! slsr.G. i drcr d nGirfonlrlion !*lnolosy

eu6 sucb $ cqEtPtudizing srion6 ad @lhbonGd t!3.eh6, @Dleics @ .rpbn

loryl.dg. wirhin th. orSdiztion (Cruillo e, al, 2004), Tbreugn dE inplddl io of

rrowlcdgc, @np.ni* 6 irqt!& Dodi6eri6. Conp.nics ce @DIFI'dd, sh& lrd

impbw nodifciliN by a @DrcBid p|!c*. FiG d @[3E ilFit imv io pclfo|lma

lhrcugh tir.folmilg t .ir kloslcd8. ilro arplicir q c{.logw bowldgq Thu fms crn bdDg

fotuld bot! nodifcllioB and dEy @ .ls pomr. th.ir t owl.dS!-D@9ffi1 $iliry.

In 2002, wffi.r El. @Etod.d tld in ! Eutcl which is hjghty @Dpciitivc, fm i..d to

@ in@udy Dodify rgai4iolal 3tu.ru!s dd divGiric $ $'l . nol! llqiblc, uiqc rrd

fn-+ccifc @urF3ilioo @ld povid. i!di.5iv. Gtr*rs o! tbc clptbility of loowl.dg.

nMg@@r Gtul {1996b) 6l.nds t!.1fms @ ill.snt hryl.d$ vi! srcc tuitr.6pccn.

'nE @: i.oF, flcxibility od.fficiacy.lo t999 Bocr e, ar, ou€ttclLd rhd rhc t |r!* in

wltch e oA|nirltid opaalA dctmiB th. ryF of hbwlcdgeifilgBtid pr!..ss lh, i6

Fquitld. In otb6 rod$ . hlpb,ad 6r ii EquiEd to rrFlogi6 of l@owlcdgcn ng.fur
?3



div..silies ed tnowledge-integntion types lo anain bcnd loowledgetlrmgenol caP.bility

dd ,nodification. b 2002. Choi dd ke agocd th.1 slst€D{naled bowledSe odag€not

div.6i1y will .dtdc. de idegntion of trowl.d!. dd uE ability of ttowLdgc meaS@.nt

for .xplicir labwlcdge lt is stalcd by Kl@r (l99t) tut fds @ de|€t preblms dd pree&

$.n $hdos by the ptqss of org&tationrl l.ding. M&Milla!. (192a) strt6 lh.l

Ed@tio! is rhc equGitior oftb€ dt ofth. urili2ltlo ofblowlcd8E. This an is vay ditrcllt to

inpfi. wc msi bew oI whar I wiU cdl 'in.n i.lc$" ihai is io ey, id4lhlt @ n*ly

!cc.iv.d i!!o the nind Mihout b€ g utiliad or t4i.d o! thmM into Aesh conbinadoB. Th.

pN.ss of infotutior in lems of its und.ilying oqmiatio.. n b€ners ihe l€ming dd laid

ieiridal of that idomatiol Tnis procssing €quias &tive involvdal. The lemd nusl

vdiry & ud.Etaldilg of rhe sfnctE by Fciving fc.db&lq Aom $c i @al ad.xrhal

deircmdli, on thc .ncodinc choi6 Dadc. P$los (2002) sm.s tbat knowledge etivnid hrv.

beonc a sr.ar.gic pl16s n b int.m,l md dl. rl l.hing 081 f&iliur6 ilrc d.plolmol sd

&@mplishmcni of & dCarization\ 3tock sd flos of loowl€dge. Biedy ed Chaltlbdti.

(1996) coDfioDr thlt diffmt loowledsc divcBiti.s ed knowLdse bdes in developins md

d.plol.g knowledge erve rcsults in lbe fotu ofpc|fomd@ dif.mas betweo coDpsni.s.

Ch6e (199?) claiN dm! €vo rhoud, th. @opdies have Ecosized ihe inporldc. of

n@8ing, cGatine ed tresfeftine. noslly th€s fims hav. mt bm able to Fesfd this into d

cfr.civ. knowlcdg.-n sgelMt div6ity- To 6r.blish suidbl€ loo*ledge divcdity n a big

ch.lldgc for fims; thftf@, ilrcy shotld @r supdior trowledge-M8@dl catlbil,ty

ed impFv. orgrnizatio,l lmb&

ln ns broadgt seN. l@ing cd be defincd 6 a proess oI prcF€ssire chdge ll'on

ig.otu4lo knowledge, fiob irabiliry to @Dp.lcie..nd trm ildifreme lo md6ta.ding



ln duch tbe sm€ llr@.r, o4eizatioB c& b. d.tD.d 6 th€ n.@ by which we s'sl@ria

lhe situtioft, ondilions. tasks matqjals 6d opponmni€s by which kmds rcquiE new or

diffcmr wals of rhinlins. feelins, ad doing. pow€! or sre\'1i is t.4ilg ed iodividud

l@itrg is the 6sIial lsl@ b ndhcr th. progB n rlc in bsilA. Ihu, in a
iifomtiotr+4losiv€ si.ry. fims ce &quir noE howl.dg. dd th.rc wijl b. mor

b6.tls. Lcming is not ait in.d by chdcei it nut bc souglr for vith qrdor &d aiiended to with

diligoe (Abisail & A.lMs, 2000). Hong (200t) slared that ltuin8 acbnvmdr be6 O.

abihy to @ntnl iDfo@.ti@. cbou (2001) sugg.sts rhar a ptl)c* rtuolsh which w ohain

*ropl.dg€ ald inpmv. our b.hlyioml rr'![@b is th. 60 s 1.ding .

ln 2004. H€ijden sugg.sred thar a fim's ,lening. is a rtle of.xp.ricnce conclusion, a

l)'o..dw to 6nd ed imovarc n* howtcdeq togethq witt thc @llabonrion of fi.
oBeizdoat npu of t owtedse. .tdinS is a wial pr@s rlEt @b rhmugh

i.t.rp6onal i eractior qiitin a c@p@tiv. fm€mrL Individuh. working logcrh4,

coNrruct shd€d under$edings ed bowledg.. Tle @demic .tefinni@ of ,orsuzrionll

l.mjnt ne4 tbd ih. 'lching fim @ Oo* th* @vs itrdividual, grcu! ad wbole_6m

l€ding riib @rrinuoE DrcgB md. in 1h€ .fron of toth orgdjzrional dd individual

lcdjng. It is a O?e of olleb@tive last o r@h d orgutjtio!-sh.cd vi.ior Hoevd, the

le@rng calabilny of s orgdization depods on th€ EsloN cllaliliiy .gaiNi the ndical

nodj6€ri6 i! ihe erliDMcnt (Kebo & Ue.m, 1992; Mathq!, 1994i R.dding, 1997)_

Sdgc ( 1990) stat6 lhat. lo .chjwc @md Sods and rcquiE dcel@l &hi.vdenr wirhi! rhc

hm'ng orgaiztion, collabontive wdt of ,jm mdb6 in ditf.@t eays lh4 rhe

coolntional opdatio! but wilh mntu l hdcnuiding, trut dd srpplcn nraty aidr n v€ly
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ssnljal. To 6t blirb the l@ing or86jaftn, dery disipl'ne i&m is imp.srively rquircd,

Aku ad o - zd€Dt (2005) givc rh. surlMr of rh. din points of l@ing fids 6:

. Tb. ledin8 ttu Equir.d b nodit rhe cljlbt .ppli€ri6 md the vjews of rh.

dget tjon l Ddbds.

Th€ ltuilg o.geiahon has dird bqing on th. tute of the orgdizarior

To improlc, tte deeiariod mut nodit then st?i.gi6 for pngrcs.

The lcmirg of aI nmb.B in th. orgdizli,od nusl b€ nrdc 6id.
It is neceswy fo! all mftb€h ofth. orgeization to giv. thei! input.

Tb. 'lcming orgdizrti@' €p&ny c@eEd wirbin lhis rcssh f@us o the f,e din
dBciplind of building shfied vision, lesonar illrery. inproving n€ntal mo<iels, eal,tier

thintirg od i@ la6in9 56g. (1990) pmps.d tb,r b w.6 tbe cdEri! for oGuirg thc

leding extors of thc b6in€$ orgdiuri@s, h 1990, cer. preposcd ihar to dcvclop

lemmg org@alio6, the adminisratob shal pcviosly propsglte th€ Imins abiliid of

worldnS mdbds dd inilividlats. h additjo[ n is m imponlm b @r. a culnE dd

climale of rhe fims lffiing (Walkins dd Mdsick, 1993; pool,2OO0; HaI. 2O0t). In 200t,

Dan ds o&ndcd tbar thc .tcdhg fm js E criti.al sper b p6ss rh. deaiatioDt

culrue ad !o n*. tn. €ffon b .lqomge fims to bring about ch&ge dd ed.ptario6.

Ai pre4 th* is d ilci4ing coB6u oD thc i.ta rlr 6m e rrils !o urtrdue a

cultle vhich bcMcs the ld.l of ct)@uic.ri@ b.twa $.n MIl(6; rh., ue al$ rloing

expdh€nrs ed lating nsk3 to .ncomge the workds ro alt qu€stions aboui rhe working

Dctho<b and tuldrnd,l b.licfs. So ir wil @r. d dvircnDor which is suit bte for rh.

pro8Bs in th€n bming cap.citics (Lopd A Ord*, 2OOa). In 1999 yeug er al, stared th6l,



within th. lming orgoiations, l€ldcn .4d lo tlesig the srsid dd cultur ed b.ing

woikd *ith sinultamB cbrlldgd to cq& presFmu tunEs for thcir 6m-

ln 1998, Davmpon ald Pnst dalarcd $.! b s@c$tully iEplmot howl.dg.-Iw8hcm

systens, culturc is d imponsr asei which providd thc fouda:io. for n. Mdhotra (2003)

popos€d thr n t l@sry to cr.dc r cdoE which previd6 ih€ dviremdl whft 3httilg

cr@ijnC krowl€dge dd l€ding is p6dt at all lcvch. He for.casl ihal this vill b€ a Iell!rc of

rhc suqssftl orgdiadc ofthc tutm. lf tou h!v. aE€r.r*s ofrhjs cuhe, ihc workcs vill

b. hiEd *ith d ug. for invdtiv. atd @tive cuiosiiy. ln 2003, M.lboh c@t.nled thal you

havc to daelop a lcming cultuE to rchid€ su*6s dd on. which will b. qlick to .dopt

chdges- His phil@phy is lh4 in bdayt dvi|oMcrq lh. only cenrit dnne is cb{g€- To gdn

conpeii(v. advdtaSes. the orgdization should bc Hdy io bring aboul chag€ dd lake quic*

deisioN ar $e @ct the.

Th@ is no doult otsl io <Lriv. oD!.ritive bd.6ls,l.ming is ab$lulely l@srv Lov. et

al, (2000) onrends thar hming lies !t the gflesh ofpdtnding ln p.rticuld, tbeE de thee

kcy issucs ltubg, cominuous b.r&n ad a lahilg climate Thjs lcming-ftiedlv cultur

foru rh. b6is for dcveloping a ltuing org&iztior ln 2001 Knuldga et al, pmF&d lbe

nlrw of ol8sizational leming, ud cnph6te thli a l€ding cultut. is @ssary to brilg ir

botn osrnon ald b.bavio' tlbud tmiti@al l@ins 'tn n6t otgdz$on l.h.nge

ctrolts, i i! nuch csi€r to dr.w on thc stenglhs ofcdlu. thd 10 ovc@D. fie @6traini5 bv

chrsins rb. ctrlr$" (Edgfi Scheial99g). A lming oviffidl is n.6srv for dre

co.snim fm.d by fie prejat Panics od indrvidul orrBraions. Od@ vou ctate a

'lcmine c!l$E', psindirs rcd bdbd e noE wiUing to ec/.w ktowl€dg., lkilh

.nd technolog. W. foud that nEs vith cult!€ lhtt dconpsed all of thc t v lrr@lditl



@rituoci.s (curon6, sr@tnol.lc6 od dplotB a trll 6 leadc6hip from trle96 ,t

all l.vels) olr-FifodE4 by a hu8. D.rgin, thoe 6m th.l did mi hav. tho* culn@l s!is.

TEey €t !1. 0995), siat6 d8t ptulidc a good foundation fq urd@Lelding cultw

Intrinsicdly, a leding cllt!rc is u*d !o €xploft thc sys to cxFide lmin& how 10 ml.

codinlos prcCres. ed how 1o d.v.l@ a l@jng dvitomdi Allhoug! , l.@itg

6viroM..i sd conliDous inpmvene.r e rlaied to ea.h oth€r, lhey affix theiselves to

disli.ctire topical issu6. Ghvin (193) @nl.nds thai s mlinuous l@i.g is $*ntial for

@.rinuou inprcvmoq il is ! ne.ssry ptlcs for gRdul iotevdots. S.nge ( 1990) sbl6

tE! to miniain a .ompditiv€ position in t!. tlrbuldl @viremat, fm de f@u*d on

leming. They m f6lsed on th. div4iiy of @ntinsa inprev€D.nl in then knowledge

6sets. lf you hav. been rying io nate chdge! in how }!u orgaoztion wotks, vou need to

frd ou1 hov the existng cultN .ids or hinds you. Ndala (1991) suggesls lhat one a tm

ba qpedm.d a ddbd of sl|.*snn iEptovmdl cttl6. il will srMd $e lmwleds. gtn d

thrcuSloul ih. otiE orgdjztion, lb@by l.ading 10 tbe stdnesis of, l.mi!8 culte

A l@irg oviremot .stablishcd t supPonivc ovircmot it orter for a le.INg cultft lo

€volvc since suat gic parftdng involvd 0 te#ivation ofpannding fot nw Pojecrs. whe6€r

rhe oiFniations have accumulat d e4dience or iley aE f@ed on continuallv inpnv'ng

Orseiations & aw@ of th€ inponanc. of lh? l@ing cdt@ th.t ii is D.6sv fo' lh'

ccEuction @Dpeis wtdch c foming nw plrhaing l.@. (chdg & Li, 2002) we t nd

$ |hinl th.t we crn se!@tc atBtesy fron culu€ but w. fail to nolic. tn't 
'n 

nGl

orgdizaliotu strarcgic thinting is deply color€d bv tlcn a$mplios 6bonl who thev ae ad



Bohn (1994) prcpo*d th.r you nusl l)r@ge the knowled& 6 if il i6 capital. Thus, you ako

hlvc b Imag. lhc expqic@. As dpdde is umuhred lion tin.10 tinc, ir is resry

lo sblctur iic inloriv. a!se$ (Bontb, 1998)r th.t is, to slrl)clft d orgdizlrion lo bMne a

l@ing orgdiztiotr (Hi.lding & Cattedl, 1998). Anotb.r My of .xpEsing !@mulatcd

expaid@ from indiridul leming is h'!@ capit l' (Hudson, 1993). sEb hul@ capit2l

b€olc lhe calial ofa ldjng orgmiato. rd {2000) sd Hdl (2001) srar6 th,r duing rhe

p@es of omuaging rhc vo*6 to lear! n i5 c$mftl for th€.xist .e of orSei2olioml

cuhuE ro suppon the dgeialion l@ing e [Br the orliui2ltid tu 6ily ibprev., ohait

and rdfr ihc knowledsc which is rcquircd-

XBpq (2002) etab rhat beaw I.!d6 claly atrccr thc orediationd opalion, tE Don

important issu. in e orgmizalidal cultr, is th. ElaiioNhip b€tween ilE l@iog otgan,zation

.nd iis leadcEhip, ard is e wirh is@ing dphrsis. Frcn th. afo@id !!s.@h rcpoir. sc

Und dat olgdizslioml cul1m dd laddship is ! dtical r.latioNhip in cr€lins a lcming

orgdn don. ed a@M86 wo*6 ro w thc l@ing flcilitid- Thu, the fi61 lts€eb

modve within fiis rcENh is intended to swb the rclalio$hip b€tw€en orgdizatioMl cultuf.

rhe ltui4 orSrnizrion 4d irslqd.Ehip. sucs in bNilA rcquiG t6iDine" disiplire dd

hed wort. Bur if you'rc not friehtened by t\€s ihings, th. oppornrftid e jusi as geai ioday

s rhcy dq *@ {David R@kcf€ll(, | 915).

Gedintr dd Vhiting (199?) bdicatc Me wdlcaiablish.d resdch rcsults dd th. sd

Bdrch 6ulri ildi@L dt!1 th€ dr.rd behlyios of lb.l.ming orS4jztios in rcspoN to

.xldr.l clinatc ce bring s sprcvm€nl in lh. job perfoma.. ad etisfaclion of worten

od ats luv. b.nefi€id cfrcds d tlc derDizri@\ Frfom.re. lo 2001. H@g suggsG thtt

the op@don cfilciscy of! lcuing orgutition cd allow work610 possess the skjlh of



intdacdotr, coftd sial bm6 ald peEotucl @opmioNhip wilh lhe Esuh tbal it wiu

rcdue thc .bsdc. nr. !d job tumov€r nI€ 6d boosr tb€ *0*6 monl€. nrc proDotion of a

leding orgmizaiioD is EquiEd to iDpreve lob sat€t&tior dd we .d fnd it ftom $e lnctiql

insratrs of l€s€eh. Extensive lming of culie. stsicn thirki!8 ard lh. @@@ammt of

contiDuou l@irg is po$ibl. udq fl€xible qFrinat. It *ill chege the wo*6 b€haviot

dd opho. towud! jobs dd inc€6e lhe i .ful not l etisfrdion. Funnemorc, nproving

vort E' ide abour valB ard aothdizing wo*6 @ &nully @h@ job Doiiv6 willirs

dd ds iftfisit cxic@l sattf&tion.

Buc|.r i1998): Popps & Up€lltz, {2000). Hdl (2001) ha!. invcaticaled lh. .nitude of tb.

l.ming orget tioi i,'rnugn opcbrion mod.h md 0r@Etical cont nrs. Orgaizational culturc

h mostly s6 as d denlial.onditi@ ed thc frcihradrS fa.lor for orceizstional l@ing to

eu (e.9. Anncd .! 
"1, 

l99i Bee (2003): Cspbcll ed C.iN. 1994; Cmd ed Claw$n

(2004)r Hill (1996)i M&coby (2003); Mdqllrdl(1996)i Mdsick &d wattios (2003)i ?edld er

al, 199?J. L th. Elalcd lilmru.. or rhis subjc.t, $e cdsral onot.iid lowdds lc@ilg is

call.d "onored l6irg cultlr" or simply 1emir8 cultw" or yo! 6 sy ! tj?e of cuX@

thar a l@ine organiation should have".We8 et al., (2007\ sr 6 thal, in pBclice, d

o4dizrtion l l.hiry culre M b. lhe @E of a l@jng drriizidon md $. brcada 6pdl

of e orSetitioml culte. Answ.liry tb. two b6ic q@stioB eiv.s you ih. @ncePt of the

'l.oiDg cultlE wh.r il is dd whrt iL respoGibiliti.s a. md is a uetul ddis. The &i!os

dEl h.ve srudied this lind of culte sy thlt lh.l.ding dvircmol @ b. dcscliH 6 e

orgrliarional mvtroMeni thal is otient€d towards fic Fonoiion 3!d Irciliradon of flploy€et

t6ing ns rbe ed pronulg.lio!. in ordd io ottibure to oryeizjtional d.v€loPnat and

perfomde (Reb.lo & Gom.6, 2009).



with lhis d.fnitioa se wet ro .rrplaiz. tb€ 6!!l id.{ 6.kdyin8 rhis bDd of cuh@, lb8t is

!o say. that orgeizalioml slcces c& be achi.vcd thiourrt goup l.ming o. orSoizational

lmjng .nd individlal leding. Tht cultBe pomor6 od B16 individual l@ing *ith rhc

objative thal individual l.mirg cd b. ind€s.d thsugl' lhe sbdnS Prcces. schein (19991;

M6icL ed wa&js (1999) Fopos.d thn! ii thc r€ent Pal, wircs lqve focled m the

c6civ. mtm of the ltuing pavc in oredi4tio.! ed &al tb€ orydtation mst comP.l

dploy.6 ro l.@ ed rh.l th€ Fdrfo@ii@ of ltuir8 into a oblieation @ prclokc

appchcBion, Fd s nd $rt wdts lo bccoDc a lding 6m. it is nedsary fq €DPIot€. !o

contribure to ir lhrcucl leding, boqilg ibar it is a 6!6d1relaio$hiP4 th. fin Fali&s

gr€t r srce$. irs vork6 wil al$ b@fit Mor.ovd, tbis Min id@ t*bitrd lh€ d.6nidoi is

responsible fo. the Eldmce ofth€ l€dirg culturc, its inport lce md !! ftom rh. 1990s up to

Facing nore md nor univcFal, dynmic ed incorsistenl .trvircmdts, cdtlt{ridr.d fims

.e€d pdducriv. l@ing thai lads to ncw dd @tu1 howledge which prcvid.! iinovllive

w.ys to opdnjz. pr@eses md lo solv. preblds .td it als in.!!es lh. chm.s of 5 nm lo

ehi.vc s!c$, Frcb individual ct)@iEtor b. gtuup efron ihal is wbd Dat6 Lm wort, a

conp&y wo*. a s@iety woik, a €iviliation vo*s (vin€ LoEbali). AcddinS to Alned cl

al. (1999)i Hill (1996)i s.hcin (1992i 194); Mdqu.rdt (19%); Mdict Dd wa&jE (2003)i

Mccill dd Sl@m, (193I Sims (1996); R..v.s (196), cgading its EsPoGibiliti6 or lhc

ie.work lblt diMimim| this it?e of culrre ftom othq .!liuc, yo! c& €6ily s.e the Points

of onvdgene d@g EiLE. aho!8 rbqq lcding @ be hiShligh.d a @ of O.

orgdiatior's ole values. @ncem for all st Lhold€s, a focu on pcople. inviSoration of

,n lysis, a\}nddon of & .titude of lllpoGibl. dslg a qD.dili@ cui.d oul to d.ndry



mE ard to l.4 ftoD lh@ dd d@ucging op6 ed irGN o@EietioD. G s.ll a to

pronoie th. int rc@€ction, @op@tion and slEtirg of howlcdSe. Th. fGs is or th.

rclationship bdwM the l.ming ovireMdt aod its polsible ouLon6, for *mplq Betz

(200r), Bar.s ed KheDeb (2005), Eg& er al. (2004). Ydc l20o1). tt pcz .t al.. (200$.

Rddon (2010), s'kqlavaj er zr, (200?). ad'IlDmpeoi dd Krlnp€il€. (2002) srared thai

l@ine is the mct inporllri fa.tor in lhc dcanizlioB whicb br!. clhcdidr.d

envitudts for pod!.riv€ dd @nccivable e.rs lo find its lirl wilh olhd treoiati@l

vriables that codd inllncr for its pmgrcs is e issue fo! ea.ldnics ed p6ctiiion6. Actually

threu8! ir w. @ u dtaDd th€ worlt ofrh* vdi.bl6 for th€ mi.i.@e ald d.v.lopb4l

of .l€Ming orCrmiation ed it ale givcs nMgc6 th€ info@lion which h.lps tm lo d.d

with rhe prcgr$ of{1is kind of climai. h rhei. 6ms.

Fiol ed Lyl6 (1985) suggdt ftar (hough on6 sm 6 the outcohe of l@ing. the

or8&iatioml structlc plats a ditical p8n in d.imining th6. loc6ss (!. 805). A@rdin8

1o O.se wilB, a n.xibl€, d€@ntdized dd org.nic orgeiational lEuctuF kns 10 bc linled

ro thc prc@doi of lcdine in orssiati@ dd. quotins Morsa.nd rdiE (1984) t(rws

on th€ idea thar the orymzalioml slructue is d*igred in a way lhai prcnot.s l.Ming cultE.

Actually. in dE pat Shipbn et al. (2002) dieovcrld a negniv€ Ellionsbjp bcrwd

oreaoation l lcmi!8 m@hoisN ad 6rali2.d sttucnGs b..aue litd. .nddo! h.s b€n

plid 10 tbe rclario6hip bctw.o orgaizstional snuctN ed or8lrizational lcmite, ln 199.

ll@g sid n is erpel.d that io me qtcn! a sEudd with orlaic .!.@lcristi6 will b.

ielarcd lo culturel on.nbtio. tos€rds l.ding in orSeiztioa. Regatdi4 th. lriabl. ofdt

orgmiati@ sspe.r, Davmpon ud ?G.t (1998) !lai. tb{ il is 6id to 3h@, @ai. md

Fmfd tbe tnowl€dgc of a srull or ncdib siz.d wdkfoE otgd@tion thd tblr foDd in



l&g€{izd ngmjatios. Wo*ing eitb a sple of lortugude Dmuf&turing dt rpries, n

wd foud tblt thft M no slatiou di$riniBtion bct*@ s@ll, ncdiM dd isg.

oryoiadoN ir rcladon ro lhe My tb€y DMscd th.ir howl.d€! (Ca.d6o,2008). Howa,

Cnedd et al. {2000) toud ihat ore&izatiotul sntentioa &d fondiatior tcnd to bhibir

cultud orie .tion lowdds imovation. Sch.in (1992, 1994) stat€s th2t io cb6ge the

orgeiational cultuG b $n€thins th.t b diflicull dd v€ry slow. S6ondly. orgeizrional

I€milg s a nmgcn@l srylc d r wy ro @r !o 6pid ed nw dtuds in th€ mvimmat

Guct a l!. qpa$ion orinfom.rim l..tnologi6 dd slobalizatio) is, ro $h. drcnt lt@!

oldd dgeiations h.!. le$ cult!61odmratid losards ltuing. Evc. if older ims have

brde the efon b ransfom th€ir cultuE. il is nol d cdy. Iin€d or quick pMess. A 'corscioui

b6in€ss that is on thit is coMiou of iEd sd out r worldx. Wo d n. lnafoF, bc a busin s

lhrt takd inlo &@ul My' hi!4 dd spint ii nsf, culalr ard Etm? Put diff.E rly, a

@Nios buines would b. nindnn of lh. woy tar rlE sIEtu of {rfuiolsn Es op@r6 in

the Big ThEe worlds of '!.lf. cultw ed turuE {Kn wilbd). sch€in (1997) saidfid Ib
esp€cially struck by thc glibness of lhose who cau for th. cHrion oI lminS cultu€s or cdt@s

ofopmess &drrustss ifcult@€ouldb€ ordc€d up lit eiimona6|.l@tnou,'

,AcnDlly in a crysralliad culrw, ir is difrculr to brirg chane! wbcre thc sp4 fo. imvarid

and lffiing is limit d, I! ihis tmeMrl, Hodgjnson (2000). sddm (2001) dd schein

(1992) f@Ned on th. view thal orgmizalioml culiuc a a block€d f&tor ofthc pregrc$ of

orCadati@l ch&gc progrim tb!1 iDply l.hiry. Sd.:fu (2001), bed on Vd De Ven

(1986), @nl6ds Ihar lh. oldd. th. lIer dd boE succsirl thal orea.iztios @, thc hiehq

l[c pmb€lility of havilg . scr of sysrds 3!d sEucrucs rhd inhibn ledilg ad imvatid.

Hee, tr @uld dpd ihat orgrniztioMl lge night bindd the tresfonarion of d
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orgdztionrl cultE irlo ! l@ine orc, The purPo* otculte cbarg. h610 sE6glhd with

in i}lc orgrniatio! wilh veiou molivational bolsi the cultuE should bc Est djBt litc othcr

mdgd€trt objcctivs. Enplor6 who r.ke .n dFa sl.p ro obwc inc vahcs r4d to b.

r.w.rd.d; rhey hat be vi.*ed d rol. Eod€ls fo. olh6 ro folow. On Ihe orha bdd th€

mplot@s who do mt beli.vc in tho6! vd@s havc 10 b€ clinin'red from the s)stcm to rcdlc.

Thc culhft of m org@ization is d coNirucrjo. oI lh. pdple {ho porh th€re. s the

orsdiatiooat culruF @uld bc afrecr.d by sn. chdadqisri* ot dS'liation l &to^- wag

4 al, (2007) s1E$ed lhar Mltrical vdiabl.! @ di@lly reldcd to l€ming cuituci .mploy@d

analyricd Estosibiliti6 6 b€ [nr.d wih rl*n ldcqtid of lhc otlEriadon l lmitg

T1,e oryeization! leding culte is dcpodmi on dplofd Eslonsibiliti6. tcnre in il'.

ogdiati@. rg. ed lev.l of .dMrion. Every otSrmizrtid't cuhE is uiq@ likc , stred of

DNA, The Ponlgu* comm@ly hrd mditionsl 6€6, Emplor!6 t€trws Md ages e

no@illy elar€d to @c! othd.Dd to orgDiadoml age. Rcl.t d lo lh. l.vel of.dkarioa thc

mplor!6 wiln . hjgh lwcl of edlatioo e !rcdilpo*4 cotuciou ed !43inv. to lcming in

th. wdkplae. Th. dtut ne of! l6ing cultu. @ bc r.Lrql ro th* thre .Dploy..s

respoftibilfties. bur in difr.rcnt w.'sr ih. rclatioship beiw.en lge dd t nr is n.gdive, ading

s crldibility inhibitds; ed@lon i5 ptob.bly Fsifively rcLr.d to lbe dbrde of dE .dnG,

ading s a poidtial f@ilitator.

LogiciM s@ial lci@tiels, s wcl s ethrcpologisr. ir olhd fields, e @ming !o s thal

''lemine cmot b€ sepdted ion th. fraDao* h which it occw 8nd lo F_@rcepn'diz.
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co8rition 6d leming as &tiviti6 ihat @cu thsueh scial i .nction" (r.nue, 2002).

Resdtchm wbo hav. emphsiz.d th. impoda.c. ofrbc co.t€xnal dd scial intuencs on

l@ing (kv., 199?: Lave & wogd, l99l; Roson 190) have s?ok6 of .siiuted l@ing o.

md above all have tai l@ing a a bdic cultuBl sd sial a.livity dd @tri6t n wirh

coCnitive ed b.tEviodl Dod€ls in shich lcming is & individual rctiity dd s a widgel ilBt

6 h. 6ily scldled fron thc fru*ork in wbjch n bkr d@" (L!tnq, 2002). Tbrs sio-

cdtual view ilso giv* cqu,l wcight lo lh. prcmin@ce ofboth the imoediat scttings well.s

ro rbc larcpr on h which it is .nHdc<l ii shiff. ile f6u io O. Fdri-diDmim.l viq of

leding 6oh individuls. This l@ing 3tyle alos d.h !o be cn 6 bcing both i.dividual,

yer influoc.d by the social tdewmt in which lhey hsve b€o deai.d. Nswaihbi (2004)

$ar.d lhrt thc t@ing .nvircMdl ir Asia m4 n6r paniculdly h Chid, is a auihoiranD

and $b@lrn n .isb bcll)od sith the f@8 b€itg or cepdativc l.oin& This leding culturc

is the o.ly one thar Chin€e studerts d exposd to righi iotu ibe preehool ye4 thft the

clas si2e is bctw@ 40 rld 60 sNdeft .nd th. @Epli&e ofall is .xpeLd (C@in, 2001)

Ben &d Holm6 (l99l) 9repoed lbl a slaL involving onfi.Lnt positiv. .xpetatios .boul

dothd\ motiles with Esp.cl to oncs.lf in situ:tions !46!it dng rbL lr'e wav &

orglniadon is desigcd cm havc a tiStif6l ef.cl on lhc ttust iltit is .ngddaed withi ils

walk. Oremizlio.al cldols $at aflet trusl include lhc efie! iid. oflh. hoE includirg

valu.s 4d behavios. as well 6 ihe orgejzalio$l struch@! slch s ht€@hcs and procNes

McAllisiq 0995) st*c! thalth. qle to which a Peson i! co.fid€ni in md williry lo rct@ the

bdis ot, ihc srds, a.ti6 dd d@isi6, oI dothq delmi!6 tl* willingns to do bui6s



wirh dothd p.son, ed io do ihai. 6Fi ofal 
'o! 

hrv. to dcv€lop sonc nsN oftrsr, ciitrd

in th€ othcr p.en or ir rhe syslcn.

Th. cosious reSnlation of on. s d@qrdde on @dd, acordinS to Zdd il9?2), C@k ed

Wall (1980) is @ftlatcd to thc cxtent to which on. is willing ro sfib€ g@d intentio$ to ed

h.vc @fid.le in th. words rnd a.d@ of otler p@ple. Tn€ lo&is who vork Dosl .ff4lively

e tho* who unde$tdrd thai ihor job ft to rul€ the 1esn fuction, They ac@pl Eslonsibiliry

dd donl siddep n. bur 'v." Scts de cEdir.... This is whar cat6 Eust dd whal @bl.s ,tn

Cr.d md Mil6 (1996) s1!i. ihat th. spccific dFcralion is ihat eothels &tio.e *ill be

b.n fciEl nthcr lh6 &fiDoiAl sDd lhc gomlizcd abilily is lo t kc n fd gtuLd . c vsl

@y of featG of the sirl ddr. \rh@ trusl is catablish.{L n l.!rb lo s}ieryJ,

iniedeperdcnce md d*p r€sp41. Both plnies nalc d@ilioa dd choic.s bsed on whal n

righ! sh.l is bd .nd wbar n m$ hisl y valu.d MaFr .1 at. (1995). T'. Pillingn6s 6f a

pdly to b. receprive to lh. &lions of dolha pany bed on lhe eip{t1lion lhal th€ other wil

pdfom a parti€utd &tid iltst is impo|llt to tl* mding P.ny, is iftsp*livc ofd. abilrty lo

moniloror co roi th.t oli4 pany.

L.wicki el ,1, (1998) s1a1e tn t the @nndcnt positive expdialiG r.Sddnlg &oilels coducl

in a milxt of ri* Fn€ts 6 qp€ctltior d h.licf ilBt th. oth€t Partv wiu !.t b.ndolddv

{Whir.M ., ar, 1998). w. m tuvd $ ldn@bL d who we rut soneoB-btrt

pdldoxicrlly, ifwc cmd t'u31, .eilhd 6 we find love ot joy (Wal6 An.ldson)

Acordhg to Rossu er aa, (1998) this i! a psythologicrl s12l€ enprisilg the intention to

accept wln@bility basd upotr Positiv. cxpelatoN ofth€ ittcntioB o. bebrvior ofeothd.



Butld ed CdtEll (1984) suggesl Blitude, comp.iene. idgibiliin alhgidcc ed bread-

nin.le(hcs d t€y elm.nis. Butla (1991) prepo$d .ld€n spmte @ditioD rhlt the truted

p6ny has b tulfll: @npcancc, Btitr&, fdgrbility, ildrvid8litv. tliDds. Pmnjse

tulfillda! allcgisc, av.ilclitity, brcad-nildcdnds, E ptivity dd ov.nll trlstworthirs ln

thei! clsic anicle, Mlyr er dt, (1995) 4pbnlied on capability, ben4oloc. md teciitude

Cuinghm dd M.GFsot (2000, pp. 15?8-9) dd MnbF (1996. p 265) havc both oade

powErtul dgmots for includiry 'rcliabiliry . l, lh. Hln of IEMD.]" ud lhe rele of

''r.ustwortlx w. @ poini to p.erd b.liefs $d b.lEvios s indicd€d in thc TNI Qlotol.

bu1 ir bsiness. Eultwonhinds is bunt tlmugh a sel of .laily op.FtirS princrples

TNtwodhines is built fron habitudlly behsying in e@rd4ce with ! sei of commonly shd€d

b€li.fs aboul bow ro do busr.ss. TruNonhin.ss bEcdr tnBl (the s* h also t@)i il'e

@mbiEtion is at la.b b dlsl ard this, by thc w!y, ir quit DdtBblc in ns impd m ln.

Gardinq md WhiliiS (199?) srale that ddeloping tt$t b.tw€a adminis$6ton and sorkds las

a cndcal efre.t on wh.thd lhe l€milg fm ce be sucestul ot not, In facl, FNf is the

highBt fm of hme notivrtion. Iohr Eliot srarcs tlDi "likc s{uifrh, th. bsl in evdy

bsinds do wbrt tbcy hlvc l.dcd to &J Mtbout qu.ltimirg lhen $iliti6 - ihcy nat{ut hul

thcn skjlls, which tu why we coll this higlt-plrfomdc. statc of Dind th. 'Trusdtg Mia&et."

Moomd ei al. ( 1992) laid that trusl is a willingne$ to Ely or m exchdgc Paruld in whon on

ha dfii'.nce. Ac@rdiDs to Codta ad Coulrd (2002). hislF lo.ls of tu$twonhin6s lod

to a higle lqel of ccopdnor d ren s b*cr lcv.ls of P@€iv.d nsk ald u!c.i!inty, md

lie-veM Cuhti (1995) st cs lhat l'ul d.cp.is Pith Gpat d allieccs b.tqen ihe sme

partn€s. tekne (1993) said ihal trut is itrdicd.d by lhe incsed 1.n81\ding of the



rclationship b€rwem th. climt dd l!€ sflic. prcvid€r. Oreeizarional riusi hss b.o trcarcd

nan y a m inLrp@ml phem€r@ (M6ycr el ar, 1995j Cu@ilgs & Brcdil€y, 1996i

Sh@Key'zalabah e/ al, 200q TYd,2003): larcEl ursl rcfeninS 10 clltioru bet*@ wo*6

ud vdti€l Eust rchirg ro Elad6 b.rss vo*cR ed i!€n im€di.G h6d. the nmb6

of th. top @g.mot or the trgmiztion s . whol. (Mccadey& Kun cn. 1992).

This s@ial appb&h !o orgeiation n trul is limii.d, Fis! rhe fted for rust qirhin 6ns b4

sEogi[ded b@u& of th. fc6 ,, knowlcdS! s . fo€l @uqj vim.liatior rld

globaltation D*. th. dolution of .qlnabL rur morc cballoging. TmFE y ,nd

technology-dablcd l2sk forc.s, prcjects dd vinul ieds ind6e ilEn .kmwledge. wotd.

Leaders ild lupeNisos b&e dual rcaotuibiutic!, wo*jne 6 qpen and only.pan-dne,u

supNism (Alvcs$q 2004). Axelrod (1984) popos.d in i, in ,@y cer, work6 tuy.ol
hrv. a shar€d pdl or tufiN visiol The snings previde liEircd chdej fd tbe D$al

dohiion ofEquikbl. Ttusr. Aoording ro Z!fl$. ed comll,20o3i Schome er ar, (200?)

trust b.tveen wo*cB and lrusi berween work.s ed supri$s is vdy thin md tragile. dd

wo*6 actuatly b.cohc lcss rulring, Esulrirg in fc@ mrul oppo.ruliris for inteDee.al

lrusl to .volve. Equibblc TnBl rcfe6 to irusl in.quisbt. orgojation l f&ros sucb 6 .vision.

.Id divdity . th. cspability of th. lop hea8d6r, rh. go.ts of th. rD n&aeddl, lhc

nresem€nl grcupt tc.h.ologlcal dd @modal conpeleDce, stNcnrca, rcles, carryng our

jstice. Iair p'@$s, llchmlogt dd pbninc.cc, 6 sell s hMd E.o!ru-Irr@gm.nt

policies (Costigs er at, 199& M.Knigh er at, 1998; Mccdley & Kulu.n, 1992; l(tu r,

1999: Ta & T.!. 2000i ArtiMn & Burhs, 2003i K@m €r d, 200E).

Within lle fimework ol s@iology, trut is cotuirtd.d mcial jn supporring comprchetuive

cerdi@lion wiilin sci.l greups. Lun@r (1979) stltcs lbal tbe che* ed affdgubry



ch@crdrizing nodem life dmed cominnd to-od nlsl in-the sltsiEm He tunhd

difrdriat d !Ln' ir !bsE!.t s)s&ms &d inr4ssal Itust: cmpld stsls like

orgeiariom aquirc ec baic olfid.G or [u!( both in drc istii ion ad in b.ing a

m€nbd of it, Trust' is a ditiQl ch@cldistic th!! is nor fFniial !o business P€rfome@

A@rdirg b rhc sialqchug. lhdy sd s@ial F{ythology, josti*' ed thc ditcnon ot

coopedion arc also oitical elmcnis in the dimcDsion ofoiedizaiioDal Fst lhis is vbibl. in

ilE symctry of the psychologcal contad b.rvdn @ploys dd mplova (RoNsu 1989;

wt|jrercr. t9?; Blau 196,4). AMrding to Pe.fall, 2006. Rous.$ e1 al- 1998 'Raiptwl

altiMe my .flic! the dltdic ElatioNhipi i1@uld llso b@on€ a genmli&d l.v.l ofexchmge

dd net -p3 rbologrc5l contr&i",

A€@rding to Kogrt dd Ztd.r, 1992, Fms, 1996 Rdarch @ 3traGgv beliefs sd @oou6

is sen s a hi8ld ordd demizi!8 prilciple tbli .nlmcd lnowl.dg€+hding dd irsfcr'"

A@ording 10 th. dyimiB spsbilny vi€w ofthc ffr, ot Biional ronircs suppon adaPuhon u

difficull situlrions b€N of rhc dlruiceclpalility vi€e of th. or8et:tid. Hl|l@

Resode Mm.g.men! l€adeshiP Pracijcd ed or8dizite priociples, dd the Bponsibil'ty dd

d€cision-Baling pe6ss dong ttE t!@bd of tlE loP mg€6dt e @mplex fetou (s.

e-e'rzaftir a o!-, 2@4| Ct.'d sd Mil6 (196) sli. dd lhe dreti4tional olnF i. t.ms of

exception, valucs dd identity h$ d €trect on ih. dieinte6Fd natw of orgrni4tional trusl

val@s whjch suppon iru5i d. ttoe which a.o@ge tbe intdd€pod€nl woiking tog.ther dd

$pport of oth6, jusr b@!* ir is ln. ndllhin8 lo do. Trusl Dav b. dPlicidv D.nrion d in

conpdt valu6. along vilh lh@.s suh s focu on ihe cubnd thDugl which p@pl. @



Lgninatcly Fqnesl rhinSs ofonc @tls dd trusl llai t!€y will suPPon &irviti.s tbal e

working towdrls ibese .onmon goals.

Mulin $iplinary ttsch dphaiz.d on dgsiado.al colEd.tre hG idonf€d lhat Yision .

'divdity', dsisim-d*ing Pre', 'chth.16 ald lhe HRM Pd.ri6 of thc top

ndsSn4t 6 sourus of ih. disilt€Fsted .l.rndi (costige er dl , 1998: Atki@r & Butch4,

2003). Counsy in d*ision.makins ed HRM pBcties e ale complcx facton (Td & T&,

2000r Kii & Maubo.ss, 2003).

Mcclulcy and Kulndt (192) c@rend that Esi bclw@ tlr@gm.ni &d wortrer is not

intcrpesonal in mt@. bui is dcnv€d nom thc €Aonsibilities. l5*s ed stuctu€d relations of

th. lim. 1!.y sid lhit sust i3 d.Lmin d by th. prepncty md emcidcv ofth. ore3niutioMl

srtlchfts. A&iNn ard But hd (2001) d8!cd lhst disiftEtt d dgeialiontl $!tl is ba*d on

rhc Bposibiliti6 ad systlDs of th. dploFr oryeizalioD eslebtly wiih ECa.ds ro 0t

p.rc.prio$ of ihe orhd\ conPercnce to tulfiu thc Bponsibilitt or task.

Mcxrigbl er 4r, (1998) divid. <hsintaEtcd rult aloog th. dim@id of sit!.tid nomality:

rustins rbsr slcls is lilcly berE tle sirudon it omtl. &d sfl ctMl @nfid.@: bcli.vins

th.r su@ss is likcly bsu. th€ @ftdnEl @nditiou, su€h 6 promis6, @rtets, Iaws dd

guardrecs. de in oldcr. zlckd (1986) difd€ntiaLs iDtitution b6ed tr$t lrom cndet Fdd

ptoe$-bd.d Fu$ wlich ould be built d cni6stio4 dd<)lsdmi ed iDd.mi6@tion

costige d al., (198) sbtcs lha! tb. @victioD ofe o4rtiali@ is d$.valur.d ba..d d it

lsddhip style ad b.havior. For nost so*6. lh. d4isior b trust lh. nchbss of the top

m@g@€nl depends upon t!. r€sults of ils lctions Moreover, it is dgrcd by Mccaul€v ed

Kuhncn, (1992); Tm dd Te, (2000) tbal tn5t in lop nlM3!m61it usully dcpendot upon



thc rcsult of i$ (rhe top l)r@gdcnit) .fective decision-ntliDs Psc.iv€d orgdjztional

jusiice hs d.ffcd d expdim@d orgrniaiiond onviclid Valn s whicb aci lo rcdu.e Fdsl

d oicn thoF *bicb mphdi& individul qetl.ne ed fi@cial Soals a!ov. ev st &n.!ts

of rsi wh@ dployG e wdd.d n@ for l[. &bidclMr of indjlidu.l athd il'm

goup go.b ibjs divbivc e@@8ddt is likely ro ldd !o Nnellabontiv. $d uinstsdiv

b.bavior. Di$o@gin8 such oven elios e ile brqd.r sial rul6. ircluding whli llmis of

Whitend (199?) dSncs ihat olSanizario6 that tuLc @Fp€tdi d..isiotu gdcnle glat . trst

in ils npper lMagm.nt EnPloy€s f.el tlui ilt Est in tn€ orgdizltion i5 partially bd.d on

irs d@ision hisiory. p$sibly io th. hNds of highftlev.l superios with whom th.v nav' no

ini.rpdnal Flatio.thips dd lh.y tbinl ilal th€v h.v. .xchang. reldionships wilh lbe

orgmtlri@ 6 m ati9. Th. hn plaed in 6 orgaiation @ bc mh.red tmueh the

cxp.nde of rh* tldisions, rcmjc dd &dviti6 dd whft p@plc e dc?otdd on @6

othd dd th€E &c EdPI@lrcquit@mls b€te.d lhd. Th. dvmics for Ecip@itt n llu

s€r up by the diflicdt tlsk culture dd the limitadons ol dme s w.[ * the skius dd @ntrol thal

thc indivjduats po$6s. wllcr dcpetdencc is a oD+wav street. posnions of ldn'dbiliry ard

power dis, in which the powcrtul ce td(c adva .gc oflhc wlndble. alDott on a whm

Pow* b.havior in o4rliali6 oia involve dela)B ard rct tow @ 6silv b@G a

tetDiqe of &libdarc aaboug.. Evo stF! tbe Powstut e s'[-int' ioft4 d nosl e' ihe

prcssNs of wott l4d lhm 10 Fio.iiiz. dlpdddt dplord conpl'r€lv ofr dE $ale' lhs

hading to Eirtltii@al sa]oia8e (which is of linl. cmpdetion to thc d€p€ndml P'tun eno N



Btbsdon dd Rad (2003) poini oul thos. cb@tEisiics of tlte producdon srstcm lhai d.tD.

the trrnewo* h which wo* @cu, ed e lhdfd included ooDS lh€ orgeiz.lio.\

!d6, s h rclide. Sh@*ley-Z.labat e! aa, (2000) onldits lhai msi in s orysiatior

cn@mpar$ ndirS lhe .sslll:M lhai it is ablc to prcd@ qodify ?roducls in &ms of cx!.dcd

P.ry dd M.nlin (200?) co.t od that orsroiatioBl Eu$ in@tloreles lbc aclnowledgn nl of

ains dd valucs as w€ll 6 a sbone dcaiE (by 1h. mployet ro iddii& with rhc o4@izaljon

Aeordirs 1o Shockley'Zalabal e/ za. {2000), id.ndry'd€p.nd! bow individusls Ddage the

sbicriiy of sep@iior ud dsciation 6 ! workd of& orSroiztior: thoe who idddry {i$

n N DoE likcly io @sidd ilc o.CioizliioD a bcing wonh] ofmsr

Employes obwc ho* ouisidcs such s custoFd cnlllovees ol olh'r cospue! &d the

nc.tia lalue iheir etnploltr. lts noioriett mv dcdve ftom the @nviction of th' fim dd ns

scrvicd or ptoduls, ho{ &Dilid/populd the bEnd is or ils polition it lhe btuch or in the

sr4k€holdds' networks. Aaor.ting !o Cill.slie dd Dicrz (2009) dd Aikison ed Burhcr

(2003), ir is staie! 1har e exl.hal notonetv thal is d.t .nited to bc good bv the mplolt6'

l.rds ro trrBi iD thc cmploy€r

whiG@ (199?) dltes th. exprid.e ofroudnes. d4isioB md &tivjti6 rclaled lojutjce Ir fte

fim's HRM ptaliccs has u ellel on qPdid@d or8&izrtion'l conYictioo ln a sinilr v'in

Kim ond Msuborpe (2003) @ntenrt th6r t6ir proc.s*s adhet to the hul@ 
'eed 

io be vahed 6

a hue bcing dd nor s a hMd ds.1 or 6 a m€" PeMel b@ber' Te {d Te (2000)

srsle that a workd\ level of fiusl mt cheg. ifth. fim .toes nol onposate faitlv or r@c'l'ze



Mcc.d.y dd Kubtert (t92): Tm sd Te (2ooo) pccivcd thli dgdiadml slPpon de

has o efr.cr on €xpqicncrd otS{tt tiotd @lvicrion t! cdid 6'arch donc bv Roses!

(1989), whrrd.! (19?) .nd Blau (1964). th' paim of @ipr@iry' 6Fciallv in lms of th'

pstcholoecd lg@ndt b.twcd cFPloF &d @plqe is dissed- lVhnod et al (198)

dal. rblr th. disdiurid of coftcl infomation, dplMtios for decisio6 dd op"nc$ i'

ffioi.atid atrei (lhe dplot€€t) dr!"mdl or ih' dgsiz'rid s cdlicrid The

qchdgc of thoughls, id.s ed @nnldetid io $e f@ of hon*t infomtiio 'ilece 
the

t.4 Codbiltti!.C.P.bllid6

Sine Cohd ad LEvinttal (1990) caled fd [t' dev€lopnoi of e ssinibnvc tbilitv of e

org&iado!'s Latuing dd idovarior\ ihe rcst@h os bsinilalivc c'pabihv dd iE ecsror

(Litb e! d!, z&gi t^. a at 2$Jl dd N@in$s 4 ot' 2006) bd greu rapidlv

OryntzatioN rquiF t etr*tirelv n6'gc tlc iow of EslGs in ordq to b' ablc 10 swv'

.nd 10 gow in a coEtl.litive bNincs eNlroMdr' T!' vicw d'pd& o' thc *ize of

incrersing kno*tcdge 
's 

a prcmin€ rcspoGililiiv rctar'd to G"rch divcfitv Th' klosLdg€

ba*d vi* d.sbd tbat rzcit bowledSe 6 tle cmicd @npondl of th' vdn€ rhal &

org&i2.1ior adls to inpu! lid thtl m otgl 
'zabon 

s c"lbility lo ttlsn t!$ ta'ir l@*l'dg€

is . vetv inponel slue liroB wlich conPtrtrv' bcneiE nlv b' @tiz'd corldnd enich

h.Icag@dssiFitativecapabillty!sw.ud@dcs$ee!.bilitig6@np€te€f[ci6n'.4

capab nv n $e caleitv for a et of Feu'6 to ilG6cnletv peifod a st€tc! trsk or @

*Ut*. *"rI thair @ndn*d u*' @gabilitis b'@o' strolgd dd ioF dificult fs

coFpetitos lo uddtard and ioit3t'- A3 a eN' of @sp€trtiv' 'dvdtagc' 
a €plbility



\hould ncitbd b. s simpl€ tLat n n nor 4y to initat , mr $ 6npld thar ir d.f.s int€md

Assinilniv. c.pabihy is a souce fiotu which b gain cdpetitive 6dvdl1€e ed it is inpondt

a .cla&d io imov.iiv. qpalilili.s dd ihe a!$ption of lnowl.dse. The lai$t r.s@h ha

dphaiz.d @ th. pre tb, e bdispcNbL to lbe $h@tiation of einil.tiE

c.p6.ity, i-c. on il. pndGs, scb s @llalondv. .biliri€s. A@rdins ro Ko8!r dd and.r

( 192), & orgmiaiiot collabor.rive lbilitid involvc tle syDth€sis &d appli@don of ctlml

dd &qlircd knowl.dg. md Vd do Bo*h., al. 1999 d.rmirc rh.level of d oryeiatioit

knowlcdgc.asinilative qpacity. Th.rcfore, e orgdizadont imowtive )cming is the

outcomc of th. orguiztion's @llato6liv. ca!.hliiy of cRlile nd applicado ftoD

Orgeizltioorl capabilitid c wially @6trwtcd: wh@ th.y e lev@ged ilro producrs dd

snc€s, ih.y gd.hr€ vdu. md lrovi.lc rh. orgsiation wiih sustzisbl€ @npdiriv. ben€fils

od longrm. suprior perf()Il@e. DFmic crpabilitics shsF and sr3r.baiicauy rc@nigft

orSrnizlrion.l comFtcncies 6nu8! ssimiladng n.w knowledge drd linhry, orysizing $d

inl.gdtilg th. Scnmted hDwl.dgc i o orgeurironal bltins.

A rDbs of 'bl&l6 in d. lncrile |!@in in rhc @cpl!tre of 6. sndy of @laboEliE

abilitj.s. Fird, rlF idispoebl. orStuiz3tiolrl @nnihe rnrt is swir.d ri$ m

orgeization s.ollaboEtive abiliii.s is nill udd-.xploEd, We Efer to orgeiztional srucnue

as d6ign acri6J' tr structmt al@g.ndrs (Ndbilm er at, 1999) for combimtive

calability, For *.Dple. m dedjzrio! Dui design orgdizari@l structur by d.v.loping

virtud @muilics for wort greuls arld qrd$LL vdki4 lmuds tbil @ .nhae lhc



ors.niz.rid's @mbi.ltivc c+a!ilili6. A f.w pi.4 of rsrcb mph3sizcd on how

oiguizdic rctudly rdi.vc cofrbi.diw splbility tbrouS! rll.Ld orStrizlidttl @tiv!!c!

Diffdr lg.eh dpbrsizcd d lhc p|Dc4 s inhtp.d!.blc - llat h. lhc asn&ll of -

lsrimil irc ..prcity. .1.n!.n .r aL, (2005) td.tls tbc Fl. plryd by dE orguianioMl

eathd i! Mlrghg ,lsiniLdv. tbility. Tlc.!6d.trt of siEilriw..paaidd iftluda lh.

l4cl of pEvio$ loowlcdSc, dgrlizltioo.i fdlr ed c@bin$i€ €!.liliti6 (vs &n Bo$h

.r rl, 1999). Ac.ording v, Kogut dd zanln (192), ths. .s!&4 @nbifltiv. ..p.biliti.3

havc b.cl anpiricdly sboM 10 blE r stMg irtlelc. o! sidildiE qPlbility &d lo bc

catd ro th. 'knowlcdsc oflh. ffr. Bonbloi (200a) iacs t lonbiMtivc oP.bilitiB c
p.nicddly ffislly in rh. lie4o* of . ell cat4,

vd da Bosh Gr .1. ( t 999) n'l. lhlr ! ftn ||66 thE trFs ofcodtbintiE cq.biliti6: sFtqn

c.rlbiliti6, @din tioo qpebilitics sd sirlizdon cq.biliti6. ,.!@ a 41, (2005) sr .d

rh.t sF@r crp.ltlirie povi<lc ! tyF of dgeizltiord bctlory for htDdli!8 rutim situtli$.

vs dd Bo*h d.t (1999) .lsa dt!! st6t !3 crplbilitie e Flrl.d to vdbu !5Pet of

buildils ircrlll eo*.nd 8061 lhc dcgre ro vhich lrwt, in tucrioB. Pl@cdB.rd

combic.rioB e laid &h i! Eitta do.!r06ts or fodd !y!cn6. Tso nDctioc of

s'st@ ce.lilitics .r. '.'yncbMi4tion" .nd 'fd@liz.ton , 'lhicb pl?4 pro.hs for

.logls .rd Chlpm, (2007) 6lrL tD.l '@qdin dd qp.bilid6 f..ilit c lhc Flati@3bipt

wirhin. gD!p, b.rw6 iMs lad ddg dSeiziio l 6iri6. IG farlB of @rdilrrion

.lr$ilitics @ th. 6m's ms-frlEtion inl.rflcs, ir6 d.ci.io-Dldls pdicip.tioo .trd job

mt tion Josld &d Cb.p[re (2CO7) colLtd $!l d84izsti6 Ertc lMy int.ml cffon5 b

50



inpove knowled!. diltusion lhFueh rhc dev€lopne of a @mon ud€slanding rctatcd to it6

*ializdon qp.bilirid. A@rdjng lo Ktuy &d cudag& (2006), a fimr idcnriry aDd liiu€

cm be buijt tb@u8h s@idiation c$abilirjes dd lhe prirnary inrgFtion EqdEmor is nor

n cdery. Coucrdn6s dd siali2.ri@ racrics e two turctioG of @iatiatim capabititics.

1.5 Xlorl.dg6Mm.gmdr pn d.€

A@rdiog to won& (2005), .howtcdg€' is thc nosr inporrdr fa.ior for bsin* sl@$.

Orerdialions de b@oning nft krowledgeint€mive, th€y de hinng ..mirds. more tho
"h,nL- dd thc ncd\ tor l.vc6Sjrg rh. valE ofloowtcdS. m iErdnB.

'''Xswlcdge Mugd€rr, @16 lo th. cdtidl j$r@ of dgmizaridEl adaprion, swilrt and

comperdc. in !b. face of indqsingly dvircmoel chsge. Essdtially. n embodies

dgaizrional plcss tbat ck a sttErgjstic conbimrion of dara-and_infomdon- pd.$iDg

capacily ofinfomadon recbnoloeies. ed rh..E6rive and imovdivc .aleiry ofhul@ b.ines,

(Malhot?, 1997). WoDs (2005) sr.r.d drt Itny orgdianios in d. global nartet spccially

lhe largd on6 wltch e awrc of rhis, q io cxpl@ tlte 6cld of l(nowt.dge M.ra€dcni (KM)

n oftrer b hprcv. &d s$tlin rh.ir cmp€rilivdds. Klowtedg. Mdagcmdt focuses on

'doirg thc neh fiine itut !d of doinS rhings dgbt, To ou say of rhinhng, .howt.ds€

tueeDot is a tmework within which lh. orgeizarion vi€ws all of iis p@clss s
't bwledg. pr@6s . A@rditrg b rhjs vi*, .ll ofa buir6s, pro..$cs invotve rbe @arioD.

dissdistio  M.wd od applic{i@ ofloowl.dge $ rcl.nd ro o,goj:rtion l susi.ndce ed

Drucld (1993) {.1* lhar dE l.ks1

noved rnlo a lost c.pitalist node!

-omDic atstchs m lnowtcdScinteDsiE. 6 sacry h6

wlth th€ Gult being ihar th€ D@geD.ni ot loowledge



r$ues is i'.r6ingly olicd in ltuwledgrb$.d @iety. K@ ed Bdsubtamiu (2001)

Fopo* thar Krowledee Moagdot (KM) Dvolv.s .stablishing e dvitume.l tbr allows

fie emplors in orgeizations to .aptuie. she, cG31€ dd lev@ce km*ledge $ s lo mal,

the p.rfommc. ben€r. scdbreud, Swa dd PEston (OECD,2003) @ntdd ktowl.dge

tlrdSmcnt N follows: _vswledg€ Nt@g.|Ml (KM) @v4 ey i entionil, s,stoaac

prcc.durc of pMuins. scquting, shring ed utiDs productive kaowl.dg. whetv€r it Esd6'

ro imprcv. brnng md p.rfmee i, orgdizalions." According to oEcD (2003), KM ir e

matcr of Bine a cat gory of pra.des wbicb @ difncul !o o!w. ed.hllov dd Mclim.s

c cv.n ukrFM to rhoe who poss lbd, Th. nost iopo.iml hsu. for @Dp6i.s it 10

osE that thet focu! d $. syndgy of dats and the iafomaion-ptoessing capacilv of

infomalion ldhnologics s w.U 4 th€ cr€.tiv. ard imowtivc ePeilv of lhen hltrm

ndbc6. Advdccd bf('mti@ l@bmlosd c6 i@insly a@bplth !rcsMblc r.Bks

thn wft ft{nnoMtly pcrtom.d by hulrW. If a P@ldft @ b. Progme4 n tr b.

delegst.d b infomaiion Gchrology in one fom or &olhq. Tbe infoftalio. ed conbol stst ms

in orglriadm e inlcnd.d !o ebjeve the lrs!.ming', for oPdni4tion dd effici@cy

Howv.r, chdlc ad bal&c.s fted lo be bdh i o de o4rni2.liotrl pr@s to sG lhat

suh lprog@si d. mfinlously up<,.r.d in aligMcoi with th. dynmiqllv-cbmSEg encml

Eve.smt ders oDpris orc of th. mjd fsb^ i! rhe Ftgr and ftftr su66s of

orsdiatioG (Ba!€sil Pal&ios & Sdsllirc Galle. 200r) thdforci loowl.ds€ is thc nain

some of competitiv€ advdtlgc. Bui !))@g6 do nol bave flough i$igl't about kDwlcdgc

produdjviry drd its ero*lh. which la.ls to dinon.d E$w. alloodon a.d pmt G .tul)

@msieior aloul orrtnizllioDal Frfoddc bsL.d of thc tr.ditional padie of



@Eolling rh. pcoplc .!d ibcir bdttvioF 6'u8h tbc $rir€ 
'p 

of pc{.6!cd sod5 &d

prcc.dB. lhcy !.d b vicw t!. orleiarid s ! hufu codluairy tb.r is qD.bL of

povidiot ditq* !'dir8. ro irforD.lior ouFui rh .r! gcn d.d b, r!* t@b.oloSicd

.y6t 66. Ma g6 rccd ro d.Elop.8r.rrs qreirlio of thc iordgibt. hE ! s$t' tlrt e

.!pn!!d i! lhc bidi .nd inhcr.ot i! tbc .rFi.{ct$ of d|cir 'kmwldg. *qlc6 , bccal,s.

widDll rhic .sE! rh. 6bp.ni.$ c libply ml cquirpd Mth c vi6i@ io fo|!€ d ro

ibrgin Oc tuiw if 0tcr e fr.i!8 t fog of u*!owi!stB. A! @r.d by Stn loflldaathg

@'purdi2did ro oc lcv.l of . mSic b!Id' D|y l.rd b l! diniDilhiDg of witl n!,!a$ 0!

Don in &y aftlpri*: ctullr4 @itrd lrd m8D$irc individd5 *lrljrg for

org.diz.rio[5 lbrl pL.. gal4 dphrsis oo pc.pl. dh.r rl& d rc.6!o!o8i.s.

Aeliding b G.o a 4r. (2m9, |(swLdg. Mes@@t E|ad io e rll of tb. infomiion

wilhi! d orSuianim-whict rtlo*s ildividrls to .pply sii.blc infom.d.6 &d trwl.dg. !o

wnx 6cy drldy !ro*-!o @L 'w loowlcdgc (Rri5iEghdi, 2000). Tb 6jd l.st is r!.

rlcv.lolMr of orSrniatonrl rtulnG 6!r .mbin lh. ooar &lv!&cd clda$ of

infoE.tiro! tffi, indirpd&|. iqst of hl|E& tBpo@, 5.d .fi.criE docirion-n Lins.

wil$n ed A$y (199) nid t!.! Kldl.dgc Md8.d.nr is r ptlcc's rh.! Fovid6 quict

!F* to i!frtuution ond orF ie ftdrhou *tFL sFr.n! .. nc.dcd, to iDporc

orgrni4ioD.l l.uilg .!d pcrf.6rM. Cold d at, (2001) r.|& t!.! f@ FquiE tb. .biliry ro

lclmgc c||mt l@wl.dgc &rd cian. tw lno*Ld8c tbtl p6irt@ tbd in lhc ctorc! DrLt3

a coopclitiw 6titi6, Tbc 'toowLd8c vqlas' wuld rbo D.cd ro bw. s oi6.tl

uxtdlndinS of rhc bsi'B ofrhcir dS.uidior.nd hos r[.t errt colExt fit withi! it,

Such u!.Lrd.ldins ii n@s!.ry for tun .cdw iovolqDeor i! lhc ors&iz.lidd u]ahins

.rd Fl.uios prles. If tbcy tDddstld d* bpli.ltid of d.as6 i! U.n *o* 6l.xrg


























































































































































































































































































































































































































































