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ABSTRACT
Knowledge Management (KM) plays a vital role in sustaining a firm's competitiveness; the
strategies and capabilities of employee are instrumental in enhancement of organizational
performance. Learning organizations possess capacity to cope with the challenging need of
innovative practices. However, impact of knowledge management (KM) implementation on
organizational performance still remains a composite matter that needs further exploration. The
dependency on technological innovation has improved the diversities, but the relevance is the
human and his/her knowledge. Companies have to update their knowledge and change their
diversities, so as, to effectively use their resources and maintain them as well, In a “learning’
organization, control remains cautious to picture problems and to present solutions to overcome

the challenges.

This study endeavors to find out how Knowledge-Management practices and Knowledge-
Integration capacity enhance the innovative capabilities of the organization. This research also
ferrets out as to how innovative methods improve the company’s efficiency. It analyzes the
impact of knowledge-integration capacity and knowledge-management methods on advancement
and examines the impact of advancement on a company's efficiency. It also analyzes the
mediating impact of innovation between knowledge integration capacity and knowledge

management methods on the company’s performance.

A sample of this study consists of 500 employees of corporate sector in Islamabad area. Of
those, 423 respondents returned the questionnaire administered through field survey; thereby
achieving success rate as 84.6%. Random sampling was used for the survey. For the purpose of

analysis valid and comprehensive questionnaire was used ensuring its internal consistency and

























































































































































































































































































































































































































































































































































































































































































































































































































































