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	16th ORIC Research Committee Meeting


	Minutes of the Meeting held on August 30, 2021

	
	

	· The 16th ORIC Research Committee meeting was held on Monday, the 30th August, 2021 at 12:00 pm in Workshop Room, B-Block, CUST. 
· Prof. Aamer Iqbal Bhatti, Dean Research & Innovation, presided the meeting.
· The following were present in the meeting:
	

	
	

	· Dr. Majid Ali
Professor CE
· Dr. Abdul Rehman Kashif
Associate Prof. Math
· Dr. Nadeem Anjum

Assistant Prof. CS 

· Dr. Umer Amir Khan

Assistant Prof. EE

· Dr. Samiya Safdar

Assistant Prof. MS

· Mr. M. Raheel Anjum

Assistant Director ORIC


	

	-
	Mr. Fida Hussain, Director Quality Enhancement Cell (QEC) took part in the meeting as guest to discuss and share recommendations on his proposed PhD Research Excellence Framework. Mr. Umair Manzoor, Assistant Director QEC and Ms. Rimsha Ejaz, Research Officer, QEC also took part in the meeting as observers. 

	

	-
	Prof. Sahar Fazal and Dr. Mahboob Alam, the ORIC Research Committee members from Biosciences and Pharmacy Department respectively could not attend the meeting due to their official commitments. Dr. Khawar Naveed, the respective member from Mechanical Engineering Department was on leave due to COVID-19 ailment. 

	

	-

	Dean Research and Innovation, Prof. Aamer Iqbal Bhatti welcomed the committee members and guest attendees. Subsequently, the meeting progressed on single point agenda as detailed below: -


	

	Item #1

	PhD Learning Outcomes and Evaluation Rubrics

	Action By

	1.1
	Dean Research & Innovation updated members about the meeting held with Director QEC regarding PhD Research Excellence Framework. Director QEC discussed his proposed mechanism regarding research ethics, competencies and its importance for upgrading PhD quality at CUST. Dean Research & Innovation demonstrated a small presentation regarding PhD core competencies, adopted worldwide. He by citing literature held that, focus on doctoral education has shifted from ‘PhD as a product to ‘PhD as a process’, i.e. a training providing necessary competencies to become a knowledge worker fitting the needs of the global labor market. The following core competencies were conversed:

1. Knowledge and Technical skills
2. Professional Environment Knowledge

3. Professional Conduct

4. Communication Skills

5. Innovation Management

6. Project Management

7. Languages

8. Commercial Skills

9. Lateral Thinking

10. Cognitive Abilities

11. Complex Problems Management

12. Ability to Collaborate
Followed by the presentation, Dean Research & Innovation invited comments/feedback from committee members and Director QEC regarding the subject matter. 
    
	ORIC

	1.2
	Director QEC citing the examples of some foreign countries apprised that a sustainable echo system is practiced worldwide. The specific technology parks sponsor PhD scholars in academia. They present their problems/projects before academia. The PhDs are funded by Industry and in return they receive a relieve in taxes as reimbursement. 
	

	1.3
	Engr. Prof. Majid Ali suggested that we should move towards Evaluation Rubrics after PhD Learning Outcomes. For these learning outcomes both PhD course work and research should be taken in to account, because these are interconnected. Regarding PhD Evaluation Rubrics, he was of the opinion that we should start from our recent PhDs Thesis data and then move ahead, instead of moving towards an advanced mechanism that does not meet our ground requirements. 
	

	1.5
	Dr. Umer Amir Khan was of the view that the modern concept of PhD is applicable more in foreign research-intensive countries with R&D Centers, Research Funding and Industry sponsorships. There is a huge demand and supply gap in Pakistan. We should modify the PhD competencies as per our market requirements. He suggested inter-disciplinary seminars to improve communication skills of PhD scholars. 
	

	1.6
	Dr. Abdul Rehman Kashif was also of the similar argument regarding strong academic-industry collaboration for PhD sponsorships in research advanced worldwide countries.
	

	1.7
	Dr. Samiya Safdar while sharing her PhD experience said that in China academicians contribute towards socio-economic development of the country. The PhD scholars are also involved in conference presentations, industrial visits and interaction with government bodies. 
	

	1.8
	Dr. Nadeem Anjum said that in foreign countries there is a concept of Teaching Assistant (TA), which is a must do job for every PhD scholar. The TA has a handsome amount of teaching duties, which incorporates communication skills/competencies in students. He added that there should be collaborative projects between the departments to upscale research culture in the university. 
	

	1.9
	Dean Research & Innovation was of the opinion that we should at least work on the improvement and bringing some level of the mentioned competencies in our PhD graduates, without bothering about paper work. The things can be done informally at supervisor level, without measurable evaluation rubrics. We should work on process improvement; the product would automatically get better. He directed Assistant Director ORIC to share presentation with meeting participants. He asked members to propose industry demands regarding competencies of PhD graduates, and methods to incorporate mentioned competencies in students. He also asked for the competencies which should be added or deleted in light of Pakistani ground realities. 
	ORIC/Research Committee Members

	
	
	

	The meeting ended with a vote of thanks to the Chair as well as the participants of the meeting.


	


	Prepared by:
	

	
	Approved by:

	Muhammad Raheel Anjum
	

	Assistant Director ORIC                                                                                                    
	Prof. Aamer Iqbal Bhatti

	
	Dean Research & Innovation
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