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Short Report on Two Days Faculty Development Program (EDP) Workshop on

“Fund Raising Management & Resource Mobilization”
Date: 22™ -23" July, 2024 (Monday- Tuesday)

Capital University of Science & Technology conducted two-day FDP workshop for faculty on “Fund
Raising and Resource Mobilization”. Mr. Tahir Mahmood (CEO, Falcon Engineering) was invited
as resource person of the training. A total of 35 people attended the workshop.

The workshop commenced at 9:00 AM at the CUST University F Block Conference Room, with the
recitation of the Holy Quran. Prof. Dr. Nayyer Masood, the Dean ORIC, welcomed all the
participants, including the resource person. He highlighted the importance of this training for the
participants. He expressed his gratitude to the Vice Chancellor of University for providing them with
this opportunity to benefit from the training. Furthermore, Dr. Nayyer Masood highlighted that
along-with the regular research activities, the aspect of commercialization is extremely crucial for
any institution. He strongly emphasized that commercialization component is vital for the success
and growth of the institution.

The resource person began the training session by asking all the participants to provide a brief
introduction of themselves. All the participants introduced themselves and also made the group
aware of any additional duties they were handling. Prof. Tahir Mahmood also introduced himself.

He stated that a workshop on the topic of fund-raising for faculty members is extremely important,
as faculty motivation is crucial for student motivation.

The training session was a highly interactive two-way engagement, where all the participants
actively participated. The queries and questions raised by the participants were thoroughly addressed
and clarified.

During the training, the focus was on highlighting the various fund-raising resources and platforms
that can be leveraged. Detailed strategic plans for effective fund-raising were also discussed
extensively.

The session on the second day of the training started with a discussion recapping the previous day's
proceedings. All the important points from the previous day were highlighted.

During this session, the focus was on shedding light on the Solar Energy Management initiatives at
the University of Engineering (UET) Peshawar.

All the groups prepared charts after discussing with their members on how they can enhance
fundraising on campus through their efforts.



This activity greatly benefited all the groups, providing them with further clarity on how they could
play their role in fundraising.

Dr. Nayyer Masood, Dean of ORIC, expressed his gratitude to the resource persons and all the
participants. He also thanked Prof. Dr. Muhammad Mansoor Ahmed, Vice Chancellor of the
University, for arranging such an interactive workshop



At the end, a certificate distribution ceremony was held for the participants. Dr. Nayyer Masood,
Dean of ORIC, presented a shield to Prof. Tahir Mahmood. Similarly, Prof. Tahir Mahmood
presented a shield to Dr. Nayyer Masood.

The workshop ended with a vote of thanks.



