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SELF — INSTITUTIONAL PERFORMANCE EVALUATION 2022-23

Self-Institutional Performance Evaluation (IPE) of Capital University of Science and Technology

(CUST) was conducted from 3rd to 4th January 2023. Self-IPE is considered to be an internal QA

activity, carried out by each HEISs to assess the preparedness and capacity of the institution, ensuring
institutional performance as per the required standards. It encourages institutions to adopt and
implement QA standards and processes with a clear sense of transparency and accountability. This
exercise supports institutions in developing their capacity, improving performance, and creating a
quality culture. There are eleven IPE standards designed to assess qualitative and quantitative
attributes representing academic, administrative and financial effectiveness of HEIs. Institution
meeting the expectation against all the eleven standards (Mission and Goals, Planning and
Evaluation, Organization and Governance, Integrity, Faculty, Students, Institutional Resources,
Academic Programs and Curricula, Public Disclosure and Transparency, Assessment and Quality
Assurance, and Student Support Services) are assigned the status of a recognized quality provider
by the Higher Education Commission. CUST Internal institutional performance evaluation for the
year 2022-23 was conducted by the following review committee comprised of both external and

internal members.

Dr. Muhammad Sarwar Dean, Faculty of Education, ITUI

Dr. Sahar Fazal Dean, Faculty of Health & Life Sciences CUST
Mr. Asim Azhar Director QEC, MY University

Dr. Ahsan Mahmood Assistant Professor, MS Department CUST

The review panel, as per devised process conducted their meetings with all the relevant stakeholders
including Vice-Chancellor CUST, Registrar, Deans, Directors, Faculty, and students. In addition to
these meetings, the IPE panel also visited different university officials and gathered relevant

information and evidences.
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The University Portfolio Report (UPR) duly prepared by QEC including the required University
Wide Data (UWD) was shared with the review panel before their formal visit. The review panel
during the visit went through all relevant information and evidences related to each set standard
provided in UPR. Representatives from different university departments were also invited by the
review panel for interactive sessions and gathering of relevant information. The review panel shared
their highest satisfaction about the level of effectiveness and commitment of university towards

meeting these standards.

The recommendations and observations given by the review committee were communicated to the

relevant quarter through Vice Chancellor’s Office.

The IPE Report for the year 2022-2023 reflects that CUST’s performance against all IPE standard
are extraordinary and shows firm commitment of its leadership in implementing all QA standards.
The role of university leadership and all relevant offices were appreciated in creating quality culture
through engagement and active contribution of all concerned university officials and offices. The
review team appreciated the role of QEC in implementing all the QA processes in its true spirit as

per the vision of the Vice Chancellor.



